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JAKALA

Dear Stakeholders,

the Sustainability Report is an opportunity to share the
direction in which JAKALA is steering its growth : the
expression of a conscious choice, renewed every year, that
places responsibility at the heart of the way we do business.
We operate in a context where data management and
artificial intelligence continuously redefine the boundaries of
what is possible . JAKALA has chosen to approach this
transformation with a clear and operational stance: putting
technology at the service of ethical, safe and measurable
growth , in keeping with the principles of transparency and
responsibility that guide our choices.

| believe that innovation generates lasting value only when it
strengthens the trust of those who choose us, when it is
governed with rigor, and when the impact it produces is
concrete, measurable and verifiable over time. We are aware
that the same drivers that generate opportunities p data,
artificial intelligence, decision -making speed p also bring
new risks. For this reason, our commitment is grounded in
solid governance, capable of steering strategic,
technological and organizational choices toward a
sustainable and balanced equilibrium between ambition,
control and accountability.

For our mission to keep translating into results over time, the
pillar in which JAKALA invests most is our People. Building
and maintaining an attractive organization, both internally
and externally , means offering much more than
opportunities for professional growth : it means creating an
environment where the values that guide our choices are
recognizable , shared and lived every day.

Itis on this ground that we want to continue cultivating and
attracting talent who are proud to choose JAKALA for what
we do and how we do it.

This approach naturally extends to JAKALA's entire
ecosystem . It is in this same spirit of responsibility and
consistency that we build valuable relationships every day
with clients, partners, suppliers and communities, aware that
the quality of our impact depends on how we operate along
the entire value chain.

From this perspective , sustainability takes shape as a shared
commitment that integrates the economic , social and
environmental dimensions, and is realized through the
quality of relationships and widespread responsibility along
the entire value chain. During 2025, this approach produced
measurable results that the Sustainability Report presents as
part of an evolving journey, marked by milestones achieved
and areas for improvement . The 2025 Report is a foundation
on which to continue strengthening responsible growth over
time, through constant dialogue with all stakeholders. | invite
you to read it not only as a faithful account of our journey,
but also as a tool for shared dialogue and accountability,
proud of the milestones achieved and, at the same time,
aware of the work that still lies ahead.

Thank you for the trust you continue to place in JAKALA.

Matteo de Brabant
Founder & Chairman




JAKALA

To all those who contribute to JAKALA's journey,

In continuity with the position outlined by the Chairman, as |
guide you through the Group's Sustainability Report, | can
proudly state that 2025 was once again a year in which our
commitment translated into concrete actions and measurable
results . We continued to integrate ESG principles into the way
we operate, placing people, responsibility and sustainable
innovation at the center.

People were the first area on which we focused our efforts .
Achieving UNI/ PdR 125:2022certification for gender equality
at the Parent Company level marks an important milestone,
as do the initiatives aimed at promoting inclusion and
participation , including the company's first Pride Week, which
involved more than 600 colleagues across all Italian offices.
We also expanded our listening efforts , extending our climate
survey internationally for the first time: more than 2,500
Collaborators involved across 7 countries, with more than
1,000 qualitative contributions collected . This ongoing
dialogue provides a concrete basis for guiding decisions and
improving the work experience , supporting each person's
professional development .

At the same time, we strengthened our responsibility along
the value chain, consolidating the monitoring of our suppliers'
and partners' ESG profiles and reinforcing our ability to assess
risks and opportunities across the supply chain. This oversight
is part of a broader vision, in the conviction that sustainability
is a shared commitment that unites ethics, transparency and
responsibility in our relationships , consistent with topics such
as integrity , anti-corruption and the protection of human
rights.

Consistent with our approach to the responsible management
of data and artificial intelligence, we further strengthened the
integration of sustainability into our innovation and offering
development processes. This includes the development of

the JFrame framework for measuring the sustainability of
digital projects, as well as training programs dedicated to
digital sustainability and accessibility .

Our goal is to support clients and partners on a path of
conscious transformation , generating shared value and
measurable positive impacts.

We are aware that the path we have undertaken requires
continuity and evolution . We will continue to invest in people
development , with renewed attention to topics such as equity
and inclusion . We will progressively improve the systematic
integration of our principles into the Group's organizational
processes and various business contexts . Likewise , we will
commit to developing initiatives capable of generating
measurable positive impacts for the communities and
territories in which JAKALA operates .

As already noted , we believe that the ability to translate
commitments into concrete actions is a distinctive element in
ensuring the credibility of JAKALA's journey over time. For us,
sustainability is not a set of separate initiatives, but a way of
doing business that is built day by day, through widespread
responsibility and measurable results.

| can only invite all of you to continue contributing to this
through dialogue , exchange and collaboration , essential
elements for strengthening the quality and credibility of our
impact over time.

Finally, Iwish to thank all the people of the Group and the
stakeholders who, through their commitment, contribute to
making this journey possible .

Gioia Ferrario
Global COO & CHRO
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1.1 Trust that enables growth

In an economy increasingly driven by data, accelerated by generative artificial intelligence and marked by profound geopolitical , technological and social discontinuities , growth is no longer
just a matter of scale or speed. Growing today means knowing how to responsibly govern information, technologies and relationships , turning complexity into sustainable value.

For JAKALA, trust is neither areputational attribute nor an incidental outcome :it is operational infrastructure . It is what makes growth possible, scalable and lasting. Trust by design, actively
governed and integrated into decision -making processes, business models and organizational culture.
Trust manifests itself on multiple levels:

A itis the TRUST of clients in the quality of data, the security of information and the reliability of the  solutions that support their strategic decisions;
A itis the TRUST of our people in processes, leadership and development opportunities , within a work environment that is fair, inclusive and geared toward skills growth ;

A itis the TRUST of stakeholders in the Group's ability to innovate while remaining true to its values, operating in compliance with the rules and fully assuming its responsibilities toward
society.

This edition of the Sustainability Report describes how trust, embedded in governance models and fueled by transparency , enables the JAKALA Group's strategy and growth trajectory .
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JAKALA

Italy

Seri System Printing S.r.l.

Loyalty Touch S.r.l.

Jakala HoldCo Consultancy S.r.l.
Jakala Civitas S.p.A.

GotU ltalia S.r.l.

Quantyca S.p.A.

Blindata S.r.l.

Spain

Jakala Iberia Mkt Services S.l.u.
Jakala Iberia Holding S.I.

Jakala Spain and Latam S.L.
Target Connection S.l.u.

Climate and Resources:
a measurable reduction
trajectory

Mission,
Purpose &
Values

Impacts, Risks and
Opportunities

People Impact: people
generating value

Rest of Europe

Jakala GMBH GotU Ltd

Jakala S.A. FFW Group ApS

Jakala Martech S.A. JAKALA Denmark ApS

Seri Group Russia OOO Jakala Germany GmbH

OO0 Jakala Bysted A/S

Jakala UK Ltd FFW Bulgaria OOD

JAKALA SIA FFW Dnipro LLC (UA)

Roibox SIA FFW Mykolayiv LLC (UA)

GotU SIA ForFutureWeb S.R.L.
Far East

Jakala HK HoldCo Limited

Jakala Marketing Management (Shanghai)
Co. Limited

Jakala Marketing Technology Co. Limited
Jakala Shanghai Consultancy Co. Limited
FFW Vietnam LLC

ClaraVista Pte. Ltd.

Group companies as of December 31, 2025

Value Shaping the Future: innovating
Govemance to create value
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Americas

Jakala North America Corp.
Jakala Marketing Distribuicao Ltda
GotU Inc.

France

Jakala France S.a.S.
MadAgence S.a.S
Jakala S.a.S.
JAKALA DXP sarl
ClaraVista S.a.S.
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1.2 Beyond the numbers: the value of trust over

time

The creation of sustainable value is built on solid, lasting relationships ,
developed through intentional and ongoing collaboration among business
functions , leadership and teams. Trust is not an automatic outcome : it requires
shared objectives , clear responsibilities and common metrics capable of
guiding decisions and aligning strategy, operations and behavior .

At JAKALA, sustainability is integrated into the way business is planned ,
managed and measured . It isread in line with strategic priorities, reference
frameworks and the measurement systems of the various organizational units.
In this sense, the value generated by sustainability is not separate from
economic value:it is business value in every respect, contributing to the
Group's overall performance and reinforcing its ability to grow responsibly .
The value of sustainability is expressed over different time horizons and
through multiple dimensions, not always immediately attributable to a single
indicator .

Some benefits are mainly qualitative, but no less significant for that: stronger
trust from stakeholders, greater engagement of our people, an enhanced
reputation , and a greater ability to attract talent, partnerships and innovation
opportunities . These elements represent strategic assets that sustain
competitiveness over time.

Other benefits build progressively , preparing the organization to face future
constraints - such as resource scarcity , market volatility or supply chain
instability - and reducing exposure to operational , regulatory and geopolitical
risks. Alongside these are the costs avoided through action and the strategic
flexibility that sustainability investments make possible, strengthening the
Group's resilience in a context of growing uncertainty .

In this context , measurement plays a key role, not as an end in itself, but as a
tool for transparency , accountability and continuous improvement . The KPIs
presented in the following pages translate this vision into concrete evidence ,

offering an integrated view of JAKALA's performance across four
interconnected dimensions - Finance, People, Planet and Governance - that
reflect how trust is designed , managed and monitored over time.

The absence of an immediate or short -term indicator does not diminish the
value of these results.

On the contrary , it calls for a broader and more mature view of performance,
one capable of recognizing how sustainability contributes structurally to long -
term value creation, strengthening the soundness of the business model and
the credibility of the organization .

Shaping the Future: innovating

Appendix




JAKALA

Finance

Economic value
generated

Mission,
Purpose &
Values

Economic value
generated abroad

728,408 O0M
+6%YoY

Gross Profit

38%
-109%YoY

Ebitda

329, 753
+5%YoY

Planet

Fleet Energy Reduction

3,483 GJ
-31% Total Energy

CQ,
Offset

1,100Ton
CO2eq

82,772 OM
+1%YoY

Scope 3
Intensity

82. 78 Ton
-11.5% YoY

% Renewable
Electricity

89.9%
+7.5 pp YoY

Impacts, Risks and
Opportunities

Economic value
distributed

Climate and Resources:
a measurable reduction

People Impact: people
generating value

People

Employees

Shaping the Future: innovating Appendix

to create value

Female
population

Average
age

690, 945
+3%YoY

Net invested
capital

3,124
+3.4% YoY

Negative tumover

1,342
+4.6% YoY

Training Hours

36 years
=YoY

Value distributed to
collaborators abroad

805,059
-3%YoY

Net Scope 1
- Scope 2

17.3%
+1.9% YoY

Governance

Countries

119,056
Average 38
h/HC

Corporate Social
Responsibility

45%
-4.53% YoY

Average age of Group
directors

CCQ2q/ G M
Neutral

CO2 g/km
per vehicle

Subsidiaries in
20 countries

EcoVadis
Rating

SA8000:2014 for
JAKALA S.p.A. S.B. and
Jakala Civitas S.p.A.

R&D Investments

51 years

R&D hours

84.6
-29.5% YoY

78 Gold Medal
96th percentile

a5. 2 Mill
-7.1% YoY

I 0N100 000+




JAKALA

1.3 Business model and value chain

JAKALA's business model is built on
the ability to integrate data,
technology and consulting
expertise to support clients on

paths of sustainable growth and in
enhancing the relationship with their
consumers.

This capability is expressed through
two business lines, Loyalty and
Growth , which share a common
methodological approach :
transforming strategic , informational
and technological inputs into
concrete, measurable results,
through highly specialized
operational activities overseen by
cross-functional governance, data
protection , cybersecurity and ESG
integration functions .

The Loyalty division represents one
of the central areas of JAKALA's
activity and is focused on the
design, activation and management
of loyalty programs based on data
and advanced technologies .

The Loyalty value chain develops
starting from the definition of
relationship objectives with the end

Mission, Impacts, Risks and
Purpose & Opportunities
Values

customer and concludes with the
generation of measurable benefits
for the brand and for the consumers
involved .

The Growth division includes the
activities through which JAKALA
supports clients in evolving their
competitive model, improving
economic performance and
developing sustainable growth
strategies. Here too, the value chain
is structured in three sequential
phases that transform analytical and
strategic inputs into operational
solutions .

The following sections describe
each business line through its own
representation of the value chain
and stakeholders, structured into
upstream, core and downstream
phases, together with the related
account of the impacts generated .

Climate and Resources:
a measurable reduction

trajectory

People Impact: people Value
generating value Govemance

Shaping the Future: innovating
to create value

The pillars of JAKALA's offering

THEREIS
ACTIONABLE
STRATEGY

THERE IS
MEMORABLE
ACTIVATION

THERE IS
EMPOWERING
TECHNOLOGY

Appendix

10



Loyalty Value Chain

Upstream

JAKALA supports the client in defining the
strategic, informational and technological
foundations of the loyalty program. Activities
include the analysis of internal and external
data, the assessment of their quality and
regulatory compliance, and the definition of
governance models for effective and secure
use. In this phase, the technology platforms and
analytical tools supporting segmentation,
profiling and omnichannel activation are
selected This also includes rewards
management, from supplier selection to catalog
development and negotiation, integrating
operational and sustainability criteria and
monitoring the indirect environmental impacts
linked to fulfillment.

Core

This represents the core of the offering; JAKALA
integrates and enhances data through
proprietary models and advanced analytics,
translating them into predictive segmentation
logic, Customer Value Management and
campaign orchestration. Programs are designed
around reward mechanisms and personalized
customer journeys, and activated on an
omnichannel basis through marketing
automation platforms and artificial intelligence
solutions, enabling continuous performance
optimization.

Downstream

The impacts of the value chain emerge here:
increased retention, customer lifetime value
and the ability to leverage data, greater
marketing operational efficiency, and reduced
indirect environmental impacts through the
oversight of fulfillment activities.

Mission, Impacts, Risks and Climate and Resources: People Impact: people Value
Purpose & Opportunities a measurable reduction generating value Govemance
Values trajectory

Value Chain

Shaping the Future: innovating Appendix —
to create value

STRATEGY & DATA

UPSTREAM INPUTS
Client strategy & loyalty objectives

Customer data collection
(1st, 2nd, 3rd party)
Data governance & privacy compliance

Technology and platform selection

2O 0®

Technology partners and data
providers

PROCUREMENT
INCOME

REWARDS SOURCING

c&» Supplier selection & rewards
catalog
@ Negotiation & contracts

@ Budget & cost management

Cross-functional activities: Governance & compliance -

LOYALTY STRATEGY & ADVANCED
ANALYTICS

(- )

Data Integration & Advanced Analytics

fo Customer profiling & enrichment
(>WHO)
E Segmentation & predictive models

\_{} Al-driven CVM & Agentic CVM )

Campaign Orchestration & Activation

D Omnichannel activation
/ Content personalization

\l} Marketing automation & Al agents /

/ PROCUREMENT \

Warehouse and logistics

management
Inventory planning & stock

oo
HO - management

[Hﬂ Catalog integration &
=B

redemption UX
Order activation & fulfillment

tracking

Shipment reporting /

Cybersecurity & data

LOYALTY OUTCOMES

BUSINESS OUTCOMES
»7 Increased customer lifetime value
@ Increased retention & engagement

/|| Data monetization

@ Improved customer insight for the
client

Q Indirect impacts on sustainability (ESG)

PROCUREMENT
OUTCOME

DELIVERY

Fulfillment & shipment of
rewards to the client

protection - Sustainability & ESG - Change management&trainlin



[ oyalty Stakeholder

The main stakeholders are client organizations,
represented by operational and decision-
making functions - such as marketing, CRM, [T,
legal and procurement - with which JAKALA
defines program objectives and technological
and regulatory conditions.

These functions provide essential informational
and strategic input, feeding the initial phase of
the value chain and ensuring ongoing
engagement throughout the entire project
lifecycle.

An egually important role is played by
technology partners and data providers, who
make available the platforms, digital
environments and information sources needed
for the integration, analysis and orchestration
activities in the core phases. Downstream, the
creation of the rewards catalog and the
execution of fulfillment processes involve
further stakeholders: rewards suppliers,
selected based on quality criteria and
consistency with the program strategy, and
logistics operators, responsible for warehouse
management, packaging, shipping and order
tracking. The contribution of these parties is
essential to turning design logic into a tangible
experience for end recipients.

Finally, end consumers also play a direct role,
interacting with loyalty programs and
determining their effectiveness through their
participation and redemption behavicr.
Completing the picture are JAKALA's people,
who pool their expertise in delivery,
governance, compliance, data protection,
cybersecurity and ESG, helping to ensure the
quality, responsibility and continuity of the
processes.

Mission, Impacts, Risks and
Purpose & Opportunities

STRATEGY & DATA

UPSTREAM INPUTS

B2B clients (Marketing/CRM,

IT/Data Office, Legal/Privacy,

Procurement)

Data providers (1st/2nd/3rd party) &

enrichment partners

Platform / cloud / Al stack vendors
+ & technology partners

PROCUREMENT
INCOME

REWARDS SOURCING

] Rewards & packaging suppliers
<= (manufacturers /merchandise
brands)

Cross-functional activities: Governance & compliance -

Climate and Resources:
a measurable reduction
Values trajectory

People Impact: people Value
generating value Govemance

Stakeholder

CORE ACTIVITIES
LOYALTY STRATEGY

Data Integration & Advanced Analytics
Campaign Orchestration & Activation

ﬁgﬁ JAKALA delivery team (data
integration , analytics, activation )
\ Development & Data Science
7 (model/Al governance, data
quality )
Legal & Compliance (GDPR/AI
Act, auditability )
Tech / system integrator
partners - JAKALA Intellectual
Property portfolio

PROCUREMENT

gofﬁ 3PL / Logistics operators
@ Platform provider

Warehouse provider
iy Couriers / Freight forwarders

Broker / Insurer

Cybersecurity & data protection

Shaping the Future: innovating Appendix
to create value

LOYALTY OUTCOMES

BUSINESS OUTCOMES

8% B2B clients (beneficiaries of insights,
7 KPIsand performance)

PROCUREMENT
OUTCOME

DELIVERY

Delivery to end clients - points of
sale / Consumers & end users

- Sustainability & ESG - Change management & training
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Value Chain
Upstream
JAKALA analyzes the client's competitive
context, market dynamics and strategic UPSTREAM CORE ACTIVITIES DOWNSTREAM
priorities. Activities include the assessment

of reference markets, the product portfolio

and growth objectives, as well as the INPUT & READINESS GROWTH STRATEGY OUTCOMES
analysis of data availability and maturity and

organizational readiness, considered

etraisling concliione for launehing READINESS INPUTS - N\ GROWTH OUTCOMES
transformation initiatives. Business & Growth Strategy

Core

This phase is dedicated to defining and (¥ Market and competitive ~analysis — Growth roadmap A/ Revenue growth

implementing growth strategies, JAKALA ) ] o <> Portfolio & offer strategy o _ o

supports the client in building strategic [:] Client business objectives % /o Margin optimization

roadmaps, competitive repositioning, =, Pricing & revenue management

offering development and the optimization 4|1 Industry benchmarks = Channel strategy (digital & @ Increased market share

of pricing, channels and commercial O pat iabili d maturit \ physical) / Devel t of isational
performance. In parallel, marketing, — Pataavanability and maturity 9 evelopment of - organizationa
communication and process transformation 0 Organizational readiness ' ' ™\ capgbllltles _ _
initiatives are launched, integrating ) Marketing & Brand Acceleration 2 ESGintegration and sustainable
consulting expertise, advanced analytics and - growth

technology solutions. @ Brand positioning

Downstream

The impacts of the Growth value chain
concern both the client's economic results \];gl Performance marketing & media /
and organizational maturity. The projects
delivered contribute to improved revenues / \
and margins, a stronger market position and Execution & Transformation

the development of internal decision-
making capabilities. The integration of ESG 47 Technology enablement
criteria into growth strategies represents a .
distinguishing element of the outputs Process redesign

generated. \c'\; Agile transformation
0%

*k Communication strategy

)

Cross-functional activities: Project management - Technology & data platforms - HR & capability development - Change management&trairlisng




Growth Stakreholder

Stakeholders here operate within a
perimeter more oriented toward the
decision-making and strategic processes of
client companies. In this area, JAKALA
interacts mainly with C-level executives and
strategic functions - sales, finance, HR and
general management - who define
development priorities, economic objectives
and competitive direction. These figures
provide the information and input needed to
build scenario analyses, growth roadmaps
and organizational transformation paths.
Alongside this core group, market
intelligence providers and industry
benchmark providers also play a significant
role, helping to qualify initial assessments
and outline the competitive context

In the core phase, technology partners for
data platforms, CRM and analytical tools
also come into play, enabling the
implementation of the designed solutions
and supporting their scalability. Completing
the relational system are strategic and
commercial partners involved in offering
development, portfolio innovation or
channel transformation processes,
depending on the type of project.
Throughout the entire value chain, JAKALA's
people perform a cross-functional role of
methodological and operational oversight:
consultants, analysts, project managers, and
data governance and ESG integration
experts ensure that every phase, from initial
analysis to execution, is consistent, traceable
and results-oriented.
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Stakeholder

UPSTREAM

INPUT &
READINESS

READINESS INPUTS

B2B clients (C-level /BU,

& Marketing, Sales, IT/Digital,
Finance, HR)
Market/competitive intelligence &
benchmark providers
Data/CRM/CDP/BI/DXP  platform
vendors & technology partners

Cross-functional activities: Project management

CORE ACTIVITIES

GROWTH
STRATEGY

Business & Growth Strategy
&‘%ﬁ Employees, delivery team

iy Strategic partners
U (alliances), advisors (for
M&A), commercial partners

Marketing & Brand Acceleration

g?ﬁ Creatives, content production,
media agency, trading desk,
advertising platforms , channels

A@ Measurement partners

Execution & Transformation

I;_' System integrator
2 implementer , tool vendors,
change management partners

- Technology & data platforms

- HR & capability development

DOWNSTREAM

OUTCOMES

GROWTH OUTCOMES

Oﬁo Client leadership and impacted

A" functions
(ops/sales/marketing/HR),
internal client stakeholders

- Change management & training
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1.4 VValue as an architecture of trust

JAKALA's value creation is not the
result of a single economic
performance, but the outcome of a

in which it operates . Every flow of
distributed value strengthens ties,
enables continuity and sustains an

Directly generated and distributed economic value

Khy' ' A

2025

2024

2023*

complex and interdependent system of ecosystem that works because it is built Economic value generated by the Group 728,408 687,222 560,841
relationships that runs through the on reliable and responsible Revenues 707,082 681,545 557,713
entire value chain. Collaborators , relationships . Other income 2291 2973 3,964
suppliers and partners, clients, lenders, From this perspective , shared value . .

institutions and communities are not becomes an advanced lens for reading Financial income 20,166 7,217 1,549
merely recipients of value:they are co- performance: not only what JAKALA Adjustments to the value of financial assets 0 0 0
creators of it. Inthis ecosystem , generates today, but what it makes Impairment of receivables (508) (3,255) (375)
economic value becomes avisible possible tomorrow . .

trace of operational trust. It does not Avalue that translates into widespread Exchange rate differences (623)  (1,318) (2,010)
only tell how much JAKALA generates, benefits, positive impacts and long - Economic value distributed by the Group 690,945 673,202 537,130
but how that wealth takes shape term sustainability . Avalue that, when . L. )

through everyday choices, governance  designed and distributed with Economic value distributed to suppliers 438,981 427,940 359,060
models, shared responsibilities and the intentionality , strengthens stakeholder Economic value distributed to collaborators 215,540 206,913 149,046
quality of relationships over time. Thisis trust and makes growth not only Economic value distributed to lenders 44248 46749 31.459
where economic data stops being a possible , but lasting. i — ’ ’ ’
number and becomes a narrative of Economic value distributed to shareholders 0 0 657
impact. The distribution of value along Economic value distributed to public administration (7,876) (8,452) (3,182)
the value chain makes this dynamic Economic value distributed to the community 52 54 90
explicit. The resources allocated to

collaborators , suppliers, the public Economic value retained by the Group 37,463 14,020 23,711
administration , lenders, shareholders -~ ‘o

and the community reflect JAKALA's Depr.eleatlon and amortization 49,868 45,966 44,741
concrete contribution to the economic Provisions 13,108 10,347 2
and social development of the contexts Reserves (25,513) (42,293) (21,032)

B DECENT WORK AND
ECONOMIC GROWTH

o

(*) Note: 2023 figures restated as per the Consolidated Financial Statements as of December

31, 2024.
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728,408

687,222 673,202 690,945

700.000
600.000 560,841 537,130
500.000
400.000
300.000
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0

2023 2024 2025

m Economic Value Generated by the Group
m Economic Value Distributed by the Group
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Value generated:

A +5.99% vs. 2024
A +29.88% vs. 2023

Shaping the Future: innovating Appendix

A +2.64% vs. 2024
A +28.64% vs. 2023

2024 0% Economic value distributed to suppliers 427,940 63.57%
_ Economic value distributed to collaborators 206,913 30.74%
" \E/C?nomlc Economic value distributed to lenders 46,749 6.94%
Di}'ltjr(iabuted by Economic value distributed to shareholders 0 0.00%
the Group Economic value distributed to public administration
m \E/ccl)nomic 98% (8,452) -1.26%
Ritl;iened by Economic value distributed to the community 54 0.01%
the Group 673,202 100.00%
2025 5%
Economic value distributed to suppliers 438,981 63.53%
= Economic Economic value distributed to collaborators 215,54C  31.199
\I;?sl't:’?bute d by Economic value distributed to lenders 44,248 6.40%
the Group Economic value distributed to shareholders 0 0.00%
= Economic Economic value distributed to public
Value Retained 95% administration (7,876 -1.149
by the Group Economic value distributed to the community 52 0.01%

690,945 100.00%
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In 2025 as well , the Group confirms Italy's strong centrality
in generating economic value, which stands at around 62%.
The international contribution accounts for approximately
38% overall, split between the European Union and the rest
of the world, confirming a path of progressive opening
toward foreign markets, while maintaining a solid domestic
base. The internationalization process is even more evident
when looking at the distribution of value to collaborators . In
this area, Italy's share falls to 55%,while the share of other

Impacts, Risks and Climate and Resources: People Impact: people Value Shaping the Future: innovating Appendix —
Opportunities a measurable reduction generating value Govemance to create value
trajectory

34%, with a share of 11%maintained in the rest of the world. model still strongly rooted in proximity markets, but with
This data shows a more balanced distribution of value signs of progressive geographic diversification . Overall, the
compared to its generation, reflecting an increasingly Group's profile in 2025 shows a balance between continuity
widespread international organizational presence . The and transformation : on one hand, the strength of its
supply chain also shows an articulated configuration . In domestic presence, and on the other, apath of
2025, the Group's purchases remained predominantly internationalization involving the economic , social and
concentrated in Italy (around 62%) and the EMEATregion supply chain dimensions . This configuration represents a

(32%)while a presence , albeit more limited, is confirmed in key element in sustaining future growth , guiding strategies
other regions, including APAC (@round 4%) and, to aresidual toward further geographic balance and increasing

European countries grows significantly , reaching around extent, the Americas. This structure reflects a procurement integration of international markets.
Economic Value Generated by Economic Value Distributed to
the Grou Collaborators . g .
P Geographic Distribution of Purchases
11%
17% |
= ltaly " ltaly B orrvevwe voryw oy oA ey W vaE YR,
| I OYh, ' W T YUt Yn” Yl At eyt W W Y Yw, W
= EU =EU O rrteyw, o w o yabyd Albayw W woval Y, Wy
21% 34% .
B 200 vyv, v oW
Rest of Rest of
62% World World

Purchases by Geographic Area

EMEA
32%

ITALY
62%

= APAC

= EMEA
ITALY

= USMCA

RN o - . > Con tecnologia Bing
® Australian Bureau of Statistics, GeGNames, Geospatial Data Edit, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Wikipedia, Zenrin
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2.1 JAKALA's integrated vision

During the year, the JAKALA Group launched a process to strengthen and
progressively integrate its approach to managing ESG impacts, risks and
opportunities , with the aim of ensuring greater consistency between business
strategy, sustainability , internal control systems and the governance model.

In this context , the Group adopts an Enterprise Risk Management (ERM) framework
formalized at the Parent Company level, currently integrated into JAKALA Italia's
processes and subject to a process of progressive extension to the Group's other
companies.

The Internal Control and Risk Management System (ICRMS) , while already
widespread and operational within business processes, is undergoing enhancement
and structuring , in order to make its integration with ESG risk management,
compliance risk and governance oversight more explicit, in line with a risk -based
approach oriented toward continuous improvement .

Within this evolving process lies the Double Materiality Assessment , which
represents a first structured step for the Group toward alignment with the
requirements of the Corporate Sustainability Reporting Directive (CSRD) and the
European Sustainability Reporting Standards (ESRS). The assessment makes it
possible to evaluate, on one hand, the significant impacts generated by the Group's
activities on the environment and people (inside -out perspective ) and, on the other,
the financial risks and opportunities arising from ESG factors (outside -in

perspective ),laying the groundwork for the progressive integration of these
dimensions into decision -making and strategic planning processes.

The assessment process was supported by predominantly internal stakeholder
engagement, carried out through surveys, interviews and document analysis, with
the aim of gathering qualified input on the key environmental , social and
governance issues relevant to the Group. This approach is consistent with the logic

Climate and Resources:
a measurable reduction
trajectory

People Impact: people Value Appendix —

generating value Govemance

Shaping the Future: innovating
to create value

of identifying stakeholder expectations and integrating them into management and
compliance systems.

At the same time, the Group is working to strengthen the coordination of its
management systems , which are currently partially interconnected , with the aim of
evolving toward an integrated control and compliance system capable of
structurally linking ESG risks, regulatory obligations , internal controls and
organizational safeguards . Inthis perspective , the planned revision of the Parent
Company's Organization, Management and Control Model pursuant to Legislative
Decree 231/2001 is set to serve as a lever for strengthening governance and
accountability ,as well as a tool for integrating control systems and ISO

frameworks within a unified model of risk prevention and management.

Through this approach, the JAKALA Group intends to progressively consolidate an
increasingly mature and integrated governance model for ESG impacts, risks and
opportunities , oriented toward the creation of sustainable value and capable of
supporting responsible and resilient growth over the medium to long term.

The following sections explore the Group's approach to the integrated management
of impacts, risks and opportunities , illustrating the role of the internal control
system, Enterprise Risk Management, stakeholder engagement and the Double
Materiality Assessment in strengthening ESG governance.
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2.2 From risk management to the internal control system

Enterprise Risk Management

Risk management represents a structural element of JAKALA's governance
model and a key tool supporting decision -making and long -term strategy.
Enterprise Risk Management, developed in line with leading international best
practices - COSO ERM and ISO 31000- enables the Group to systematically
oversee the uncertainty factors that may affect the achievement of its
strategic objectives , contributing to strengthening corporate resilience and
creating sustainable value over time.

The approach to risk management is based on a structured and integrated
process, organized into interconnected phases. Specifically , JAKALA identifies
potential risks that could negatively affect business processes, assesses them
through a combination of likelihood and impact, defines and implements
appropriate controls and mitigation actions, and conducts continuous monitoring
to track the evolution of the general context and the strategic plan, following
both existing and emerging risks over time. This approach enables proactive and
dynamic management of the Group's risk profile .

IDENTIFICATION
Identify and define potential
risks by process

MONITORING
Ongoing review of
risks, both current and
emerging, against context
and strategy

RISK PROCESS
JAKALA

Shaping the Future: innovating
to create value

Appendix

CONTROL

Risk assessment and
development of actions
to mitigate them

ASSESSMENT
ombination of likelihood of

occurrence and overall
consequences
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Risk universe and main risk categories

The risks identified are analyzed within a structured
risk universe, which enables the Group to provide
an organic representation of the main dimensions of
exposure connected to its business model.
Classifying risks into homogeneous macro -
categories supports an integrated reading of the
risk profile and helps identify priorities for action,
consistent with strategic objectives and the
evolving external context .

In this context , JAKALA distinguishes between risks
connected to external factors and risks related to
the organization's internal and financial dimension ,
as well as strategic risks linked to its ability to adapt
and create value over the long term. This structure
allows the Group to systematically oversee both
contextual variables and the operational and
decision -making elements that may affect business
continuity , performance and competitive

positioning.

The risk universe therefore serves as a support tool
for risk management, ensuring consistency across
the identification , assessment, mitigation and
monitoring processes, and strengthening the
integration of risk management into the Group's
decision -making and planning processes.

Operational risks concern potential
internal issues that may affect process
efficiency, service quality and business
continuity. They include process,
technological and IT risks, compliance
and reputational risks, as well as aspects
related to human resources and
information security. Their management is
based on structured controls, audit
activities and a proactive approach geared
towards operational resilience.

Financial risks relate to the Group's ability
to maintain economic , capital and financial
balance over time. They include liquidity
and credit risk, as well as exposure to
exogenous factors such as interest rate and
exchange rate fluctuations . Prudent
financial planning and continuous
monitoring of the financial structure help
mitigate these risks and support the
sustainability of investments.

People Impact: people
generating value

Operational
Risks

(G
A%

—

Financial Risks

4

0
0
0

Value Shaping the Future: innovating
to create value

Govemance

Risks arising from the
external context

<@>

A4

Bl

Strategic Risks

Appendix —

These arise from the evolving economic ,
regulatory and competitive environment in
which the Group operates . They include
regulatory changes, market dynamics,
competitive pressure, technological
innovation and macroeconomic or
geopolitical events, including impacts on
the supply chain. Such risks can affect
operational capacity and competitive
positioning, requiring continuous
monitoring of the context and a high
degree of strategic adaptability .

These are risks related to the Group's
ability to pursue its medium - to long -
term objectives and preserve its
competitiveness . They stem from
evolving markets, changing customer
expectations and the need for continuous
innovation . Their management relies on
monitoring competitive dynamics,
leveraging distinctive capabilities and
ongoing investmentin innovation ,
development and talent training.
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Risk management and mitigation levers

Consistent with its risk profile and defined tolerance threshold , JAKALA adopts a business continuity .

structured approach to risk treatment, based on an articulated set of management Mitigation actions include, by way of example , strengthening internal controls, adopting
levers. These levers include prevention , transfer, reduction and, where appropriate, business continuity plans, investing in cybersecurity and providing continuous training
conscious retention of risk, applied in proportion to the nature, likelihood and impact of to employees , with a view to progressively improving the effectiveness of these

the risks identified . safeguards . The adequacy of the measures adopted is monitored over time to assess
Within the ERM framework, decisions on risk treatment take into account consistency their ability to reduce residual risk relative to inherent risk.

with the Group's core competencies and the level of risk deemed acceptable . Activities
that do not align with these criteria are avoided from the outset, while for risks that
cannot be eliminated , JAKALA defines and implements adequate mitigation measures
aimed at reducing exposure to levels compatible with its strategic objectives and

RISK
INHERENT RISK MANAGEMENT

Risk exposure before controls LEVERS

RESIDUAL RISK
Risk maintained within compatible levels

Transfer Retention
Sharing or transferring risk to third parties, Accepting residual risk when deemed

Prevention Reduction

Avoiding the risk from arising, by Limiting the likelihood and impact of risk - . . .
reducing direct exposure through sustainable and consistent with strategic

insurance instruments or contractual objectives , based on an informed
agreements. assessment.

excluding activities that are not consistent through proportionate safeguards,
with core competencies or the defined controls and mitigation measures.
tolerance threshold .
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Governance of the Internal Control System

The governance of JAKALA's Internal Control and Risk Management System (ICRMS) is based on a structured framework of bodies, roles and safeguards, designed to support the pursuit of
the Group's strategic objectives , strengthen its resilience and effectively oversee the Group's main business risks, including those of an ESG, reputational and compliance nature. In this
context , the Board of Directors of the Parent Company exercises overall direction and supervision of the system, while the Control, Risk and Sustainability Committee supports the

assessment of the adequacy of the ICRMS, the monitoring of control

Board of Directors

Audit Board

generating value

People Impact: people

Value Shaping the Future: innovating Appendix —

Govemance to create value

effectiveness and the integration of relevant risks into the Group's decision -making and planning processes.

Control, Risk and
Sustainability
Committee

Data Protection

Supervisory Body Officer

Global CEO -
Employer

Impact Manager

Chief IA, Risk &
Corporate Affairs
Officer and
Responsible for anti -

Emergency
Crisis Board

Responsibl
e asbestos

Chief
Operating
Officer

Disaster Recovery

Crisis Board

DR Coordinator

Business
Continuity
Steering Board

Custom Contact

Person

Responsible for
access security

Responsible for
security (AEO)

Company
Doctor

Ct I bOI Ljb -
Representative

corruption
management system

Senior
Management

Person in
charge of
Security

First Aid Officers

Responsible for
emergency
management in
case of fire

Gender Equality
Steering
Committee

Responsible

Responsible SGQASA

Responsible
HSE

Representative
SA8000

Health and

Performance safety

committee
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This framework was further strengthened at the end of
2025 with the introduction t T Y Un&&MAY Gontrol System
(ICS) Frameworkvz | ~ Y_
it possible to formally and consistently define the
principles , objectives , responsibilities , operational tools and
coordination arrangements of the Group's internal control
system. The procedure defines the ICS as a key element of
JAKALA's governance model, applicable to both the Parent
Company and the Group's subsidiaries, and clarifies its
main objectives : ensuring regulatory compliance,
operational efficiency , protection of company resources,
reliability of financial and non-financial reporting, and
effective risk management in support of the strategy.

The ICS framework was developed in line with the leading
international references on internal control and risk
management, including the 1lA's Global Internal Audit
Standards 2024, the COSO Internal Control v Integrated
Framework and 1SO 31000, confirming the Group's
adoption of an increasingly structured and integrated

FIRST LINE OF DEFENSEV BUSINESSUNITS AND OPERATIONAL FUNCTIONS

V Implementation of operational controls within business processes .

It U5 wihich mdde n

Climate and Resources:
a measurable reduction
trajectory

Impacts, Risks and
Opportunities

People Impact: people
generating value

approach to governance, risk management and control.
The ICS helps the Group protect and create value for

(stak@hBIders by reducing uncertainty , through a control

system that improves the ability to anticipate and manage
business risks; greater transparency , supported by reliable
data and controlled processes that enable decisions based
on accurate information; higher operational efficiency ,
through the reduction of inefficiencies and better resource
management; as well as strengthened regulatory
compliance and corporate reputation , helping to prevent
penalties and negative reputational impacts.

The ICSis also closely integrated with Enterprise Risk
Management, ensuring that internal controls are geared
towards the Group's main business risks and consistent
with its risk profile . In practice, coordination takes place
through a model in which the ERM identifies and assesses
strategic , operational , financial and regulatory risks, the ICS
translates these assessments into specific controls
embedded in business processes, and the Control, Risk

V Reporting of anomalies and critical issues to the Control and Compliance functions .

V  Ensuring compliance with internal policies and procedures .

SECOND LINE OF DEFENSEV CONTROL AND COMPLIANCE FUNCTIONS

\% Monitoring the application of controls and risk management.
\% Defining compliance policies and frameworks.
\% Ensuring independent monitoring of business processes .

THIRD LINE OF DEFENSEV INTERNAL AUDIT

V Provides independent assurance and advisory services on risk management.

Value
Govemance

Shaping the Future: innovating
to create value

Appendix

and Sustainability Committee oversees the overall
alignment between risk management and the internal
control system.

In this context , the procedure adopts the Three Lines of
Defense model, assigning operational functions
responsibility for managing risk in day-to-day processes,
control and compliance functions the role of monitoring
and methodological guidance , and Internal Audit an
independent assurance role on the overall effectiveness of
the system.

The formalization of the ICS framework, in addition to its
integration with the ERM, strengthens the connection
between the internal control system, Enterprise Risk
Management, certified management systems, company
procedures and the specific safeguards in place across the
various compliance areas, helping to reinforce the link
between governance, strategy and sustainability .
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2.3 Stakeholder Engagement

Stakeholder engagement is a key
element of JAKALA's approach to
sustainability and risk management, as it
enables the integration of a range of
relevant perspectives into the decision -
making process across the entire value
chain. Structured dialogue with the
Group's ecosystem helps enrich
understanding of the operating
environment , identify early signals of
change, and strengthen the ability to
identify and assess the main impacts,
risks and opportunities related to ESG
topics.

As part of the Double Materiality
Assessment process, JAKALA launched a
structured engagement path involving the
consultation of different categories of
internal and external stakeholders
through differentiated and
complementary tools. In particular , the
Group carried out a Global Materiality
Survey, addressed to employees and
selected external stakeholders, aimed at
gathering a structured assessment of the
relevance of sustainability topics, both
from a current perspective and with
reference to a medium -term horizon. The
survey results provide a key input for
measuring the perceived impact of these
topics across the environmental , social
and governance dimensions .

To complement the survey -based
consultation , the process included the
direct involvement of top management
through structured interviews, aimed at
gathering a qualified assessment of the
Group's strategic priorities and the
relevance of each topic in relation to
business objectives and value creation
over the short, medium and long term.
Stakeholder engagement isnot a
standalone exercise but an integrated
process in continuous dialogue with the
Group's Enterprise Risk Management
(ERM) framework. The information
gathered helps strengthen the
identification and assessment of relevant
contextual factors, supporting a more
complete and forward -looking view of the
risk profile and fostering the progressive
integration of ESG topics into risk
management, planning and reporting
processes. Inthis way, stakeholder
dialogue becomes an integral part of a
dynamic and structured approach to
sustainability and risk management.

Climate and Resources:
a measurable reduction

IMPACT ON STAKEHOLDERS

People Impact: people Value
generating value Govemance

Shaping the Future: innovating
to create value

STAKEHOLDER MATRIX

Team
Sustainability

Suppliers

Clients
Employees

Financial Institutions
and Insurance
Companies

Local Communities
and Associations

IMPACT ON THE ORGANIZATION

Appendix

C-Line
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Engagement Strategies
Stakeholder Main dialogue and engagement initiatives Frequency
Shareholders' Meeting Half-yearly
Periodic reporting Monthly
Ongoing direct dialogue -
Shareholders gomng el
Corporate website -
Dedicated meetings on the sustainability journey Quarterly
Internal surveys Quarterly
Ongoing dialogue with the HR Division -
Performance management process -
Live audio -video conference events Bi-monthly
Employees and Collaborators Internal newsletters on events and sustainability Monthly
Training activities based on HR rank and team -
Corporate area on the company intranet -
New hire onboarding programme Fortnightly
Management of and participation in events analyzing Monthl
technology and sustainability trends y
Ongoing dialogue on business updates -
Clients Client service Day-by-day
Sales team as a channel for listening, intermediation and
o Day-by-day
communication
Definition of tailored projects Day-by-day
Market research, surveys, focus groups Day-by-day

Shaping the Future: innovating
to create value

Appendix
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Engagement Strategies

Stakeholder Main dialogue and engagement initiatives Frequency
Collaborations and cooperation with the Procurement Division
and the Quality Management Function for the development of Day-by-day
new products, audits and assessment processes
Suppllers Ir}s'tltutlonal meetings, trade fairs, industry events and on  -site Bi-weekly
visits
Definition and sharing of quality standards Day-by-day
Dedicated meetings and sustainability performance monitoring Monthly
Interviews with company leadership Occasional
Events and collaborations with public bodies Day-by-day
Public Administration Periodic communications Day-by-day
Participation in public interest projects Day-by-day
Participation in working groups Bi-monthly
Skills-based support for social initiatives Monthly
Local Communities and Associations Volunteering programmes Quarterly
Collaborations with non -profit organizations Monthly

Events with sports associations/committees

Four-monthly

Nature and the Planet:
silent stakeholders

JAKALA recognizes nature and
the planet as silent
stakeholders in its analysis
process. Although unable to
voice their own concerns
directly , the natural
environment influences
business strategies through
climate change, resource
availability and supply chain
security, and is represented
indirectly by local
communities, institutions and
European regulation itself.
Consistent with its status as a
Benefit Corporation, JAKALA
integrates this perspective
into the assessment of
material topics, ensuring that
environmental impacts are
considered even in the
absence of a direct
interlocutor.
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Engagement Strategies
Stakeholder Main dialogue and engagement initiatives Frequency
Interviews with company leadership Monthly
Social media publications Day-by-day
Media and Public Opinion

Participation in events Monthly

Corporate website -

Completion of questionnaires for the assessment of financial

and ESG performance Monthly
Financial Institutions i

Corporate website -

Periodic updates Quarterly

Seminars, industry conferences Quarterly

Daily dialogue (meetings, phone, email) -

Training events Monthly

Participation in international programmes Occasional
Scientific Community

Participation in working groups Monthly

Active participation in discussion forums Monthly

The Group does not hold governing positions in any association, nor does it participate in projects or committees, or provide substantial

funding beyond ordinary membership fees.
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2.4 Double Materiality Assessment

The process and stakeholder engagement

During 2025, JAKALA conducted the
Materiality Assessment with the
methodological support of an external
consultant , entirely renewing the process
compared to previous cycles. The objective
was twofold : to update the map of the
Group's strategic priorities and to deepen
the double materiality perspective .

Each topic was assessed along two
dimensions : impact materiality , which
measures how JAKALA's activities generate
effects on the environment , people and
society (inside -out), and financial
materiality , which assesses how external
factors p market dynamics, regulatory
developments , stakeholder expectations p
affect the organization's economic and
financial performance ( outside -in). The
process involved a significant number of
internal and external interlocutors , through
complementary tools designed to ensure
the representativeness and comparability
of results.

Do Do Do oI

Setup

Internal alignment
Value chain
assessment
Stakeholder
identification
Definition of
materiality thresholds
Education and
change management

People Impact: people
generating value

Value
Govemance

Shaping the Future: innovating
to create value
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Who took partin the Global Materiality How were the 31 possible material topics
Survey? defined ?
A 408 internal respondents took part in the Global The definition of the topics submitted for assessment followed a
Sustainability Survey, equal to 12% of the Group's structured process of progressive refinement . The identification of topics

started from an initial universe of 92 topics, comprising 88 standard
topics and 4 specific to JAKALA's context . Through a desk analysis
conducted by the external consultants, the list was reduced to 65 topics.
Subsequent validation by Subject Matter Experts brought the number to

workforce , with coverage of all the countries in which
JAKALA operates . This base provided the quantitative
foundation of the analysis.

A 15 interviews with the C -Line involved functional and 55 topics , further refined to a final shortlist of 31 topics through a context
country leaders across all the Group's countries. The analysis that took into account the Group's sector, positioning and
interviews gathered evidence on the strategic relevance of relevant dynamics along the value chain.

the topics, the associated risks and opportunities , and the
operational levers available .

A A group of selected external stakeholders p belonging to
the Financial, Clients, Suppliers and Community categories 92 Initial ESRS topics (88 standard + 4 entity - specific)
p completed a dedicated survey, designed to provide an
informed and specific assessment of JAKALA. The
methodological choice favored the quality and expertise of
respondents over sample size, ensuring meaningful
contributions from interlocutors with direct knowledge of
the Group.

A The CFO and the Finance Team conducted a dedicated
assessment of the financial risks and opportunities
associated with the material topics, structured across three
time horizons and built on a magnitude x probability matrix .

A 8 internal experts from the Global Sustainability &
Corporate Affairs Team took part in the process with a . .
specialist and cross-functional perspective , acting as a 3 Final shortlist after context
technical lens. analysis

65 After desk analysis (ESRS-aligned)

5 5 After Subject Matter Experts
validation
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Double Materiality Matrix

Work -life

Gender equality balance

@ @
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The double materiality matrix summarizes the
analysis process, positioning each topic along
two axes: impact materiality (vertical axis),
which measures the effects of JAKALA's
activities, and financial materiality (horizontal
axis), which assesses the extent to which ESG
factors generate risks or opportunities for the
Group's economic and financial performance.

Topics located in the top -right quadrant
high relevance in both impact and financial
terms P represent the strategic priorities. For
JAKALA, this quadrant is occupied by a
cluster confirming the centrality of
technological innovation, cybersecurity and
data protection , ethics and integrity in
business, and people -related topics: work-life
balance, training and skills development , and
gender equality.

Environmental topics py energy and climate
change mitigation p show significant impact
materiality but more limited financial
relevance , consistent with the profile of a
services company with low direct energy
intensity . However , climate change emerges
as arelevant financial risk over the medium -
to-long term, signaling the need for
continuous monitoring.
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E- S G Venn Diagram Double

Impact materiality Financial
materiality materiality

The Venn diagram maps material topics across the three ESG

dimensions p Environment, Social and Governance

highlighting areas of overlap, i.e.topics that by their nature span

more than one dimension . The concentration of topics in the

intersection between Social and Governance confirms a Environment
distinctive feature of JAKALA's materiality profile : as a data- >
driven company whose core assets are people and knowledge,
the highest-relevance topics naturally sit at the intersection
between responsible management of human capital and the
quality of governance. Cybersecurity and data protection , ethical
business conduct , technological innovation and training are
topics that do not belong to a single dimension but span at least
two, requiring integrated responses. This reading by dimension
offers a complementary key to the double materiality matrix: -_—
while the matrix answers the question "how relevant is each

topic ", the Venn diagram answers the question "how do the

topics relate to each other", highlighting where actions taken on

one front also produce effects on others.

Climate
change
mitigation

Gender equality
Work vlife balance
Training and skKill
development

Child
labour/ Forced
labour

Social Diversity

Management of
relationships with
suppliers
Corruption and
bribery

Cybersecurity
Data protection
Innovation & tech
development

Business

Governance T

 ——
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MATERIAL IMPACTS, RISKS AND OPPORTUNITIES

Impacts, risks and opportunities

Social o Governance

Efficient and sustainable use of energy

Reduction of emissions and action
against climate change

Inclusive culture and appreciation of
uniqueness

Work-Llife balance

Professional growth and skills
development

Gender equality

Protection of human rights across the
value chain

Integrity, ethics and responsibility in
business

Responsible management of suppliers

Fight against corruption

Cyber Security and Data Protection

Innovation and Tech Development

Mission,

Purpose &

Values

Actual
Actual
Actual
Actual
Potential
Actual
Potential
Actual
Potential
Potential
Actual

Actual

Impacts, Risks and
Opportunities

Megative Impact

Risk / Opportunities

+ Positive Impact

Climate and Resources:
a measurable reduction
trajectory

0 Financial opportunity

People Impact: people
generating value

R Financial risk

short-term @I

Value

Govemance

Mesdiurm-
term

Shaping the Future: innovating
to create value

dBp longterm S
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Upstream

Financial Impact
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850000000000
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Own operations Downstream T"_ne
horizon
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-
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Appendix —

Reading guide

The table breaks down
each material topic into
the three components
envisaged by the
analysis framework:
Impacts (positive or
negative effects of
JAKALA's activities),
Risks factors that may
negatively affect
financial performance)
and Opportunities
(factors that may
generate economic
value).

The table should be
read row by row:each
topic is broken down
into its concrete
implications , making it
possible to link the
results of the materiality
assessment to
management actions
and reporting
objectives .
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Convergence and Divergence among Stakeholders

The analysis process made it possible to compare the

perceptions of internal and external stakeholders,
revealing areas of convergence and differentiated
signals.

Convergence

Topics related to ethics, governance and
technological innovation are recognized as priorities
by all the sources consulted . Work-life balance
receives the broadest consensus among the
internal population , confirming itself as an identity -
defining topic for the organization . Cybersecurity
and data protection are assessed as a cross-cutting
relevant risk and opportunity by all stakeholder
clusters.

Differentiated signals

The environment israted as a medium priority by
internal stakeholders, while external stakeholders
assign it a higher relevance , viewing it as a market
requirement and a competitive lever. This gap
indicates that external pressure on environmental
sustainability is stronger than perceived within the
organization .

Internal
408 respondents

global survey
Ethics, Integrity

and Governance
Business conduct - Cybersecurity

Employment and

Working Conditions

Work-life balance - Training
Innovation

Innovation & Tech - Ethical use of Al
Human Rights

Gender equality - Diversity

Environment

Energy - Climate change mitigation

Legend

C-Line
15 interviews

top-down validation

External
7 respondents

market comparison

0 O 0 Wdery high priority

Financial
CFO + Finance Team

outside-in lens

0 0 High priority

Experts
Sustainability Team

expert lens

0 6Medium
priority

The matrix compares the relative priority assigned to each area by the five sources involved in the process, highlighting

convergences and differentiated signals.
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Evolving topics

The 2025 materiality assessment, viewed in perspective against previous cycles, highlights three areas where strategic relevance is rapidly evolving . These are not entirely new topics, but
areas where the regulatory , market and technological context is accelerating change .
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Material topics and descriptions

Environment Social
Efficient and sustainable use of Inclusive culture and valuing
energy uniqueness

Impacts, Risks and
Opportunities

Governance

Integrity, ethics and responsibility in
business

Value
Govemance

Climate and Resources:
a measurable reduction
trajectory

People Impact: people
generating value

Shaping the Future: innovating
to create value

Appendix

Develop and promote solutions and
processes aimed at reducing
electricity use, with a further
commitment to sourcing from

renewable sources.

Promote an inclusive work

and uniqueness of each person.

environment that values the diversity

Ensure ethical and transparent
conduct in business management,
preventing corruption risks and
ensuring regulatory compliance.

Digital Sustainability

Digital sustainability , which
featured among the material

Actions to reduce emissions and

tackle climate change Work -life balance

Responsible supplier management

topics in previous cycles, is not
included among the highly

Promote people's wellbeing through
flexibility policies, ensuring a
sustainable balance between personal

life and work.

Promote actions to reduce greenhouse
gas emissions generated along the
value chain.

Select and assess suppliers according
to environmental , social and
governance criteria, promoting
transparent relationships and
sustainable practices along the supply
chain.

material topics in 2025. This
change does not reflect a
decrease in the relevance of
the topic itself, but rather an
assessment of the current

Professional growth and skills
development

Anti -corruption

context : to date, there are no
sanctions, regulatory

Invest in continuous training and skills
development for our people.

Prevent and combat all forms of
corruption through compliance
policies, training and internal control
systems.

restrictions or explicit market
demands that generate
material impacts or measurable
financial risks for JAKALA. The

Gender equality

Cybersecurity and data  protection

topic remains under the Group's
monitoring and may regain
material relevance should the

Promote gender equity in every area
of the company, ensuring equal access
to roles, pay and professional growth
opportunities.

Ensure data protection and the
security of digital infrastructure ,
ensuring regulatory compliance and
the resilience of digital infrastructure .

regulatory context or
stakeholder expectations
evolve accordingly .

Protection of human rights along the
value chain

Innovation and technological
development

Ensure respect for human rights along
the entire value chain, promoting
ethical and responsible practices

among suppliers and partners.

Invest in and foster research and
development of products, services and

processes to ensure a constant level of

innovation aimed at anticipating
market demands.
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Environment Social Governance Environment Social Governance
Efficient and sustainable use of Inclusive culture and valuing Integrity, ethics and responsibility in Efficient and sustainable use of Inclusive culture and valuing Integrity, ethics and responsibility in
energy uniqueness business energy uniqueness business
ZOnliLOYOFOI t AYLY FLj

Generate innovation and value through
the exchange of different perspectives,
strengthening the sense of belonging
and the company's appeal.

emissions, contributing to
environmental protection and the
competitiveness of the territories in
which we operate.

Strengthen credibility in the market
and attract investors and talent,
generating sustainable economic
value over the long term.

Actions to reduce emissions and

tackle climate change Work -life balance

Responsible supplier management

Increase energy consumption and . S
Tr_voou LiLai FLwve PEYILIClsoRand degrmigaton
cimate change and the in the workplace, redu_c_lng he sense of
; . belonging and limiting people's
environmental degradation of otential
territories. P '

Compromise corporate reputation and
stakeholder trust, exposing the
organization to legal risks and penalties.

Improve people's wellbeing and
motivation, reducing turnover and
increasing productivity and quality of

work.

Contribute to decarbonization and
climate resilience, improving air quality
and protecting local ecosystems.

Promote sustainable practices among
suppliers, raising the environmental

and social standards of the supply
chain.

Actions to reduce emissions and

tackle climate change Work -life balance

Responsible supplier management

Professional growth and skills
development

Anti -corruption

Worsening climate impact through
unmanaged emissions,
compromising air quality and the
environmental resilience of the
territory .

Increase stress and burnout among
people, reducing productivity and
generating a negative impact on health
and family life.

Fuel environmental and social issues
along the supply chain, exposing the
company to operational and compliance

risks.

Increase internal know -how and the
organization's competitiveness,
retaining talent and fostering
motivating career paths.

Create a fairer and more reliable
business environment, attracting
partners and investors.

Professional growth and skills
development

Anti -corruption

Gender equality

Cybersecurity and data protection

Restrict opportunities for employee
growth and development, resulting in
lower engagement, reduced
competitiveness, and the loss of talent.

Expose the company to legal sanctions
and reputational damage, distorting
competition and undermining the trust
of clients and partners.

Ensure equal access to roles and pay,
strengthening decision -making
diversity and the company's ability to
innovate.

Ensure business continuity and the
protection of sensitive data,
consolidating the company's credibility
in the market.

Gender equality

Cybersecurity and data protection

Protection of human rights along the
value chain

Innovation and technological
development

Fuel the internal gender gap,
compromising fairness, motivation and
the company's ability to leverage all
talent.

Expose sensitive data to breaches and
cyberattacks, causing economic
damage, loss of trust and penalties for
regulatory non -compliance.

Improve working conditions and the
dignity of people along the supply
chain, strengthening reputation and
the solidity of business relationships.

Generate new business opportunities
and improve operational efficiency,
consolidating the company's
leadership in the sector.

Protection of human rights along the
value chain

Innovation and technological
development

/c«.«.L.&ﬁ-vL,_._

Expose workers to conditions of
exploitation and insecurity, generating
social harm and reputational risks.

Reduce the ability to create value and
differentiate , leading to service

obsolescence and loss of market share.
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3.1 JAKALA's environmental strategy

JAKALA considers environmental sustainability a strategic pillar

for competitiveness and the wellbeing of future generations,

recognizing the planet as a common good to be preserved .

JAKALA's integrated approach to sustainability includes actions

aimed at reducing its ecological impact, through strict

compliance with regulations and the adoption of innovative
practices for the sustainable management of resources, with
particular attention to climate change issues. This commitment
involves the entire value chain, from suppliers to clients, across

all the geographic areas in which the Group operates .

In 2025, JAKALA further strengthened its ESG positioning

through two significant strategic developments :

A formal alignment with the Science Based Targets
initiative (SBTi) framework. JAKALA's commitment ,
formalized on November 13, 2025 and publicly available on
the SBTi Target Dashboard, commits the Group to defining
scientifically validated emission reduction targets,
consistent with a 1.5AC global warming scenario.

A Commitmentto updating the 2024 Carbon Inventory as
part of the SBTijourney. The Group carried out a
comprehensive review of its emissions inventory in
accordance with the GHG Protocol , updating the Scope 1
and Scope 2 figures compared to those published in the
2024 Sustainability Report. The changes reflect
methodological refinements , in particular the inclusion of
previously unaccounted emissions from the foreign fleet
and the update of emission factors for electricity purchased
in Germany. As part of its alignment with SBTi criteria, the
Company is committed to further developing its Scope 3
emissions calculation methodology , with a view to
progressively phasing out the spend-based approach in
favor of primary activity data.

In its journey towards the responsible management of
environmental impacts, JAKALA has adopted the main
international reference standards. In particular , the 1ISO 14064-
1:2019 standard guides the company in the quantification and
reporting of greenhouse gas emissions, ensuring a structured ,
accurate and transparent approach . Inparallel, the
environmental management system compliant with ISO
14001:2015enables the company to systematically oversee
environmental aspects, promoting continuous performance
improvement and compliance with regulatory requirements
and voluntary commitments.

Since 2021, the Supplier Code of Conduct has required the
optimization of natural resources and the reduction of
emissions, strengthening a supply chain oriented towards
decarbonization . Inaddition, supply chain risks are monitored
through an assessment system based on sector, geography
and reliable sources.

Value
Govemance

Shaping the Future: innovating
to create value

Appendix —

ISO 14001:2015

A Commitment to environmental protection ,
through pollution prevention and the
reduction of energy and resource
consumption .

54% of employees work at ISO 14001:2015
certified sites: 54%- calculation base:
number of employees as of December 31,
2025.

A No non-conformities were identified in 2025.
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2025 Results

In 2025, JAKALA consolidated its decarbonization journey, reducing Scope 1+2 market-based emissions t0 944 U : 2 _(@&9% versus the SBTi 2024 baseline). This result
was mainly driven by the increase in the share of renewable energy, which rose to 89.9% (+7.5 p.p. vs. 2024) thanks to theexpansion of Guarantess of Origin contracts , and
by the marked improvement in company fleet performance, with average emissions of 84.6 g/km ( -29.5% vs. 2024)this decrease is attributable to the progressive
replacement of internal combustion vehicles with electric vehicles i Fn Ol Yu UO 'Yy © O G YA Ipibgtatnméy Ghe shark df Blfctri©veRitles in the fleet rose to around
11% in 2025). Theffectiveness of the structural mitigation levers adopted p the expansion of GO contracts , fleet electrification and VCU offsets, described in detail in the
boxes below p is further confirmed , despite total energy consumption of 18,703 GJ (+5.2%}eflecting the growth of the Group's vehicle fleet (+40%). Overall, the data show
concrete and consistent progress in the climate strategy, already supported by structural initiatives such as fleet renewal and the expansion of Guarantees of Origin, in a

transition that is still evolving .

Total energy consumed

18,703 GJ

+5.3% vs 2024

dzOl gt OYTCOOu'Y Renewable energy share
c

84.6 g/km 89.9%

v29.5% vs 2024 (120 g/km) +7.5 pp vs 2024

New Driver Experience in action expansion of GO/EAC contracts

scope growth +40% vehicle fleet

VCU offsets retired Scope 2 market -based

1,100 tCOFReq 125.7 tCOFeq °©

Scope 1+2 MB Emissions

944 tCO Feq

v4.9% vs SBTi baseline
992.63Y 944.44 tCOzeq

4 VCS/Verra projects v33.6% vs 2024

India - Madagascar - Brazil -

effect of Guarantees of Origin
Indonesia It f forig

As part of its alignment with SBTIi criteria, the Company is committed to further developing its Scope 3 emissions calculation methodology, with a view to progressively phasing out the spend-based approach
in favor of primary activity data. o
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Medium - and long - term targets

In 2025, JAKALA defined _ 0 g 0
Its first Decarbonization 63 /0 66-3 /0
Plan, superseding the SCOPE 1+2 TARGET SCOPE 3 INTENSITY
previous 2022v2028 Reduction in absolute TARGET

Reduction in emission
intensity by 2035

U: 2 yOus A 'YdzLjé Y
baseline

emissions by 2035 vs. 2024
baseline
(992.630 : 2 )Op

targets set out in the
Internal decarbonization
roadmap and adopting a
new trajectory with a 2024
base year and a 2035

horizon, developed in line Key implementation levers
Wlth the alignment path tO 01 Progressive electrification of the Italian company fleet, expected by 2029
the Science Based Targets

Initiative (S BT|) 02 Guarantees of Origin for 100% of electricity purchased at Group level from 2026

03 Strengthened supplier engagement along the value chain (EcoVadis CAM)

JAKALA's commitment to the SBTi framework was approved on 13 November 2025, the 2035 reference will be confirmed based on the actual submission date

and the criteria applicable at the time of validation. .
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Climate risk management and strategic integration

JAKALA integrates climate risk management within its governance model and strategic planning, adopting a structured Enterprise Risk Management framework aligned with
the COSO ERM Framework and the ISO 31000 standard. This approach enables systematic oversight of emerging risks, ensuring consistency between sustainability ,
operational resilience and long -term value creation . Within the Double Materiality Assessment, climate change is a relevant topic both for the impacts generated by the
organization and for the potential financial effects associated with risks and opportunities along the value chain. JAKALA therefore carries out a periodic assessment of

environmental risks, taking an integrated view of direct operations, the supply chain and stakeholder

classifies climate risks, together with the related opportunities , into the following three main categories :

Physical risks

Risks associated with acute climate events (e.g. heat
waves, extreme weather phenomena ) and long-term
chronic trends (e.qg. rising temperatures , water
scarcity ). These risks can affect infrastructure ,
business continuity and the supply chain, although
the Group shows an overall limited exposure,
mitigated through continuous monitoring systems
and Enterprise Risk Management tools.

Transition risks (regulatory and
market)

Risks arising from the evolving regulatory context
and increasing stakeholder expectations on ESG
matters . The introduction of new reporting
requirements and the growing focus on carbon
footprint along the value chain require a progressive
strengthening of the processes for collecting ,
managing and disclosing environmental data.

Risk mitigation strategy and opportunity management

Evolution of the business model toward a
progressive reduction of the
environmental footprint and the
integration of sustainable solutions along
the value chain.

Innovation and digital transformation as a
lever to improve operational efficiency
and optimize resource consumption.

relationships . Consistent with its risk management framework, JAKALA

Other risks (reputational and competitive)

Risks mainly related to potential misalignment with
the sustainability standards required by the market.
Failure to adapt could affect the ability to attract
customers, partners and capital, making it essential
to manage reputational risks through structured
monitoring and communication systems.

Proactive risk management through
continuous monitoring of climate
scenarios and the updating of business
strategies as they evolve.
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Physical risks and mitigation

- Rising Extreme weather events Human
strategles temperatures and the supply chain capital
/ o \ Progressive Growing frequency and Adverse weather
JAKALA manages physical risks increase in average i intensity of extreme . conditions that may affect
with a prudent , ongoing approach annual i weather events (e.g. heat the health, safety and

aimed at ensuring operational temperatures waves, floods) performance of personnel
resilience over the medium to long ' :
term . Although overall direct

exposure remains limited, the
Group carefully considers the
potential effects of acute and
chronic climate events on its
premises , operations , supply chain
and work organization . Inthis
context , monitoring emerging risks
and integrating mitigation measures
within the risk management

framework enable business
strategies to be progressively
adapted to the evolving climate
context .

\_

Energy efficiency Supplier diversification, Smart working and
improvements and use of ESG audits and monitoring wellbeing policies
renewable sources :

z 0
O
= w
<
o
=
=5

Overall, the evolving regulatory context and ESG expectations confirm JAKALA's need to manage environmental risks in
an increasingly integrated way across its operations and value chain, while strengthening reporting quality, positioning
credibility and competitive capacity. a3
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Regulatory Risks Other risks

In 2025, JAKALA continues to operate in an evolving regulatory context, in
which requirements for transparency , traceability and environmental data

Alongside regulatory risks, 2025 saw growing relevance of reputational ,
competitive and market risks linked to the progressive consolidation of

quality call for increasingly structured oversight. ESGexpectations among customers, investors, partners and other
Growing attention to climate reporting, emissions measurement and stakeholders.

consistency between data, targets and mitigation actions reinforces the In a context where sustainability , transparency and environmental

need to integrate regulatory risk into governance, reporting and reliability are increasingly regarded as distinguishing factors in supplier
environmental performance monitoring processes. Inthis context, the risk selection and the assessment of corporate positioning, failure to align can
relates not only to formal compliance but also to the Group's ability to affect the Group's ability to strengthen business relationships and
respond credibly , promptly and verifiably to the requests of customers, reinforce its competitive profile . This dynamic is consistent with the 2025
stakeholders and the market. risk assessment, which highlights the centrality of reputation , partnership
The evolving regulatory framework and ESG expectations make the sustainability and the ability to adapt to new market trends.

quality of data collection , management and disclosure processes along The relevance of these risks is confirmed by the Double Materiality

the entire value chain increasingly important . process, which identifies efficient and sustainable energy use, emission
In 2025, JAKALA strengthened its climate positioning through its formal reduction and action against climate change, the responsible
commitment to the Science Based Targets initiative framework and the management of natural resources, and the environmental impact of
update of the 2024 Carbon Inventory, conducted in accordance with the products and services offered as among the most significant

GHG Protocol , supporting the definition of more robust reduction targets environmental topics. The environmental dimension is not a separate
consistent with external expectations . domain from the business, but isincreasingly intertwined with reputation ,
This path, already supported by ISO 14064-1 oversight and the competitive capacity , innovation and value chain management.
environmental management system, helps reduce the risk of The reading of impacts along the value chain also confirms the
informational inconsistencies and strengthens the robustness of significance of upstream processes and the management of supplier
regulatory oversight . relationships , which play an increasingly important role in overseeing the
Regulatory risk is also closely linked to the supply chain. Growing Group's ESG profile .

attention to carbon footprint along the supply chain has required a This approach is consistent with the priorities expressed in the 2025 Global
strengthening of ESG policies in relationships with partners and a more Materiality Survey, which highlight the traceability of the materials supply
careful assessment of indirect risks. Emissions, energy efficiency and the chain, the selection of local, certified or low -impact suppliers, and the
environmental impact of products and services remain among the most purchase of electricity from renewable sources. Managing other risks
relevant environmental priorities . Managing regulatory risk also means means integrating the environmental dimension into business processes,

anticipating new requirements regarding supply chain data, supplier
qualification criteria and the verifiability of environmental performance.

turning pressures into alever for resilience , credibility and value creation
over the medium to long term.




JAKALA

Mission,
Purpose &
Values

Managing environmental risks along the supply chain
remains an area of significant focus for JAKALA, particularly
with regard to the climate impacts associated with the
production, logistics and organizational processes of the
supply chain. In a context of growing expectations around
transparency , traceability and environmental data quality ,
supplier oversight plays an increasingly central role in the
Group's sustainability strategy.

Since 2021, the Supplier Code of Conduct has required the
optimization of natural resources and the reduction of
emissions, while supply chain risk monitoring is carried out
based on criteria related to sector, geography and reliable
sources. To strengthen this oversight, at the end of 2024
JAKALA implemented EcoVadis' Carbon Action Manager
(CAM), anadvanced system for monitoring and reducing the
carbon footprint across the supply chain. The tool improves
visibility into suppliers’ environmental performance,

Impacts, Risks and
Opportunities

Climate and Resources :
a measurable reduction
trajectory

People Impact: people
generating value

assesses their level of maturity in carbon management and
identifies possible mitigation actions, fostering a continuous
improvement approach across the entire supply chain.

This approach is consistent with the Group's risk
management framework, in  which partnership sustainability ,
greenhouse gas emissions and the environmental impact of
operations are closely linked in terms of compliance,
reputation and competitiveness . Growing stakeholder
attention to supply chain traceability and the selection of
certified or low -impact suppliers confirms that supply chain
oversight represents for JAKALA not only a control measure
but also a strategic lever to strengthen transparency ,
resilience and value creation over the long term.

Distribution of CO2 emissions risk

Partners Sectors Countries
3,445 49
103 965 1648 535 153 41
I
N/A  mVerylLow ®Low Medium-Low Medium-High High

Value
Govemance

Shaping the Future: innovating

Appendix

to create value

O

\_

297/437*

Partners with a carbon
scorecard, equal to 68% of
the partners involved in the
Carbon Action Manager ~ /

IIIII[I

-

195

Partners assessed through
carbon assessment in 2025

J

~N

4
-
S

\_

187

Partners sharing GHG
emissions data

-

-

(@]

W_
\_

273

Partners that have taken
action on energy
consumption and emissions

J

"Partners with a completed carbon scorecard: 297 out of 437 partners involved in the Carbon Action Manager (68%) — a subset of the 3,445 partners overall monitored for

climate risk (see chart)
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3.2 Energy under control:  consumption ,intensity and the renewable push

JAKALA's energy consumption mainly derives from the use of energy for Total Energy Consumed Unit 2025 2024 2023
heating and grid-purchased electricity to power offices and warehouses .

In 2025, total energy consumption increased compared to the previous Total energy

year, reaching approximately 18,703 GJ. consumed by the KWh 5,195,222 4,939,978 3,626,425
The increase is mainly attributable to a more complete accounting of the organization

energy costs of companies acquired during 2024, now fully included in
the reporting scope, as well as to the progressive growth of the company
car fleet, which increased by approximately 40.12%compared to 2024.

Total energy consumed by
the organization in MJ* M. 18,702,799 17,783,921 13,055,130

Also in 2025, the Group did not produce energy internally , focusing its
efforts on energy efficiency and responsible procurement in line with the
company's sustainability objectives .

*The conversion factor used is 1 kwh = 3.6 MJ.

Energy Intensity Ratios* unit 2025 2024 2023

18,703 17,784 13,055

GJ
GJ/People 5.99 5.89 4.52
zyuYo 26.37 26 23.24

*The "Energy Intensity" ratio is calculated by relating total consumption to both the number
of employees and the Group's annual revenue.
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Electricity* unit 2025* 2024 2023

Purchase of electricity from mixed sources: of which received kWh 180,91: 281,73¢€ 114,21 89 : 86%

Purchase of electricity from renewable sources kWh 1,602,962 1,316,97( 1,231,51 T+7.5 pp Vs 2024

Total electricity purchased and produced kWh 1,783,873 1,598,706 1,345,728

Total electricity from renewable sources in MJ MJ 5,770,663 4,741,092 4,433,439

Total electricity purchased and produced in MJ MJ 6,421,943 5,755,343 4,844,621 TOTAL ELECTRICITY 2025
Percentage of renewable energy over total electricity consumed % 89.86 82.38 91.51

2025 consumption was measured directly for the Italian and Spanish companies, JAKALA Germany GmbH, JAKALA DXP, ForFutureWeb , FFW Bulgaria EOOD and JAKALA Denmark ApS,
corresponding to 95% of the Group's OF O t A'YL t Ljii 'Yk U* "totaWspend £ T "YWt U_li @Gual ty§5¥6%4). Theremaining 4.84% (ounded to 5%),relating to companies/countries 1 784 MWh
without a detailed record of bills, was estimated by allocating the unbilled energy expenditure among those companies in proportion to their respective consumption in kWh over the ]
total . Where available, the share of energy from renewable sources was derived from existing supply contracts and financial results; for countries without specific data, the Our World in
Data database was used (https://ourworldindata.org/  grapher/ share-electricity -renewables?tab =table).

T+11.6 pp vs 2024

A .
Heating unit 2025 2024 2023 % SHARE OF RENEWABLE ENERGY OVER
TOTAL ELECTRICITY
Energy from Heating and Cooling kWh 31,55C 0 0 100
Energy from Natural Gas for Heating kWh 490,035 412,26C 312,28¢
Energy from LPG for Heating kwWh 46,678 40,620 37,204
Total energy for heating kwh 568,263 452,880 349,489
80
Total energy for heating in MJ MJ 2,045,747 1,630,37C 1,258, 16. 2023 2024 2025
% RENEWABLE
*Consumption was obtained through direct measurement for the 2 Italian sites with natural gas boilers; this year, natural gas consumption from the JAKALA DXP site was also added. Most sites, Recovering toward 90%: after the 2024 decline, the
however, are heated using electrically powered heat pumps, and the related consumption is reported in the "Electricity Table. " The conversion factors used were calculated based on DEFRA 2025. ’

renewable share rises back to 89.86% thanks to the
expansion of EAC/GO contracts. 47




JAKALA Mission, Impacts, Risks and Climate and Resources : People Impact: people Value Shaping the Future: innovating Appendix —
L ]

Purpose & Opportunities a measurable reduction generating value Govemance to create value
Values trajectory
Vehicle Fleet* unit 2025 2024 2023 Trend in vehicle fleet consumption
300.000
Consumption of unleaded petrol for vehicles L 102,881 98,570 58,512
200.000
Diesel consumption for vehicles L 194,22¢ 201,40z 142,28:
100.
Bioethanol consumption for vehicles L 108 2,284 0 00.000 I I I
Electricity consumption for vehicles kWh 309,816 52,009 8,755 0 -
2023 2024 2025
Energy from petrol for vehicles kWh 922,311 883,674 318,35¢ mPetrol [[] mDiesel [] ® Electricity [kWh]
Energy from diesel for vehicles kWh 1,920,17° 1,991,14 1,274,82¢
Energy from bioethanol for vehicles kWh 593 13,56¢ 0 Increase in electricity consumption for vehicles, kWh
Total energy from vehicles kWh 3,152,90¢ 2,940,400 1,601,93¢
Total energy from vehicles in MJ MJ 11,350,44¢ 10,585,440 5,766,983 300.000
150.000
0
*Actual consumption data in liters is derived from fuel card invoicing and refers to 99.45% of the Group's fuel cost. 2023 2024 2025
The conversion factors used were calculated based on DEFRA 2025
Change in energy consumption* unit 2025 2024 2023
ﬂhe transformation of the \
Change in energy Consumption** MJ 765,009 3,601,571 2,358,541 .
company fleet isnow a
Of which reduction i _ hioved throudh measurable reality: in 2025,
which reduction in energy Consumptlon achieved t roug MJ -3.483.792 -851.909 -1.125554 e .
efficiency initiatives 483, , 125, electricity for vehicles _reaphed
309,816 kWh, almost six times
0,
*Compared to 2024, the vehicle fleet was made more efficient through the introduction of vehicles with better energy efficien cy the 2_02_4 value (+3’441 /0)_’
*Without the implementation of energy demand reduction initiatives, the change in energy consumption would have been 4,248,801.24 MJ. The overallincrease in emissions confirming that the electric fleet
is mainly due to the higher number of vehicles in the company fleet. This trend was mitigated by the adoption of the New Driver Experience in November 2023, i.e. the conversion policy is not jUS'[ a
adoption of an entirely electric vehicle fleet for all the Italian companies of the JAKALA Group. .
stated commitment but a
Qajectory already under way. /
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3.3 JAKALA's carbon footprint

In line with international best practices for greenhouse gas

emissions reporting, the Group monitors and classifies its Scope
emissions according to the three categories set out by the GHG 1 YY
Protocol : direct emissions (Scope 1),indirect emissions from E a

purchased energy (Scope 2), and indirect emissions along the
value chain (Scope 3).

The emissions of JAKALA S.p.A. S.Bhave been certified to the ISO
14064-1 standard on an annual basis since 2021; the most recent
certification , relating to fiscal year 2024, is currently being
renewed for 2025. 2
Scope 1 and Scope 2 emissions are measured directly based on
actual energy consumption : the main source of direct emissions
remains fuel combustion for the company fleet. For Scope 3,
starting from fiscal year 2023, the Group adopts the NAICS-6 v1.3
supply chain emission factors (source: data.gov), following a

spend -based approach .

During the 2025v2026 two -year period , the Group is conducting a 3 - h =
comprehensive reassessment of its emissions inventory in

accordance with the GHG Protocol , with the aim of formally

submitting its targets to the Science Based Targets initiative

(SBTi) framework. A central part of this process is moving beyond

the spend -based methodology for Scope 3, through the
acquisition of primary activity data that will enable concrete and @
\\/

measurable reduction actions to be defined .

Please note that the Scope 1 and Scope 2 data reported in this
document already reflect the methodological update in
accordance with the GHG Protocol and may therefore differ from
the values published in the 2024 Sustainability Report. *Market-based.

EMISSIONS FROM
DIRECT
CONSUMPTION

Value Shaping the Future: innovating
Govemance to create value

818.7 ton CO2eq
vs 803.3* (2024)

KUOQUUGFt WYTUOCWYQA

EMISSIONS FROM
ELECTRICITY
CONSUMPTION*

INDIRECT EMISSIONS
UPSTREAM AND
DOWNSTREAM
(Transport, business
travel, capital goods
purchases, end -of-life
treatment of sold

51t nlLuLWYYQA

CO2eq OFFSETTING
OPERATIONS

125.7* tonCO2eq
vs 189.4* (2024)

58,720.5 tonCO2eq
vs 64,001 (2024)

1,100 tonCOZ2eq

Appendix —

Scope 1+2+3
59,665

tonCO2eq vs 64,993
(2024)
-8.2%

10 1

tonCO_eq/people
vs 21.5 (2024)
-11.2%

84.1
Ui 1 RO p v A
milien94.8* (2024)
-11.4%

Scope 3 emissions are subject to review as part of the methodological update process launched to align with the Science Based Targets
initiative (SBTI), aimed at moving beyond the spend-based approach and adopting primary activity data.

*Emissions from the combustion vehicle fleet are reported under Scope 1. Electricity consumption associated with charging
electric vehicles is reported under Scope 2, in accordance with the GHG Protocol Scope 2 Guidance.
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Update of 2024 Scope 1 and Scope 2 data

As anticipated , in 2025 the Group realigned the 2024 figures with the calculation method used for the new GHG inventory and the decarbonization strategy,
improving the accuracy , completeness and consistency of the emissions baseline.

Main restatement drivers Effect of the 2024 data revision
A Revision of the company fleet
calculation and improved allocation of Emission 2024 Report Restated V'Y
direct consumption , with refinement of category figure
g;eurlljtr:}(/j.erlylng data by company and Scope 1 829.60 803.27 -3.17% Tz recisie e
improves data
A Update of the emission factors for Scope 2 70.01 189.36 +170.48% quality and ensures a
purchased electricity following the more robust 2024
market -based approach , based on the Total 899.61 992.63 +10.34% baseline: it does not
2024 Residual Mix factors published by reflect a structural
the Association of Issuing Bodies (AIB) change in the
by country; the update covered itugcCcyaLrt soOovY j v XYj e Group's cperational
companies operating in Italy, Germany, ' T ' scope.
Spain, Latvia, China, France,
Luxembourg, Singapore, Brazil and _ .
Vietnam, with the most significant Scope 1 decreases slightly due to the more precise
impact on consumption in Germany. _recalculatlon of the fleet and direct cor_lsu_mptlon; Scope 2
increases due to the update of the emission factors and the
A Methodological alignment between improved representation of electricity consumption.

ESG disclosure, the GHG inventory and
the SBTibaseline.
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Reading guide
_ o I 1n 2025, Scope 2 reporting was
Indirect emissions (SCOPE 2) 2025 2024 2023 strengthened through a more
Electricity purchases by unit ‘ granular breakdown by country and
country LB MB LB MB LB MB calculation methodology |,
‘ distinguishing between the location -

Italy tCO2eq 265.59 1.16 271.00 14.00 327.61 3.83 basec? - n?arket-based approaches

Spain tCO2eq 16.63 6.44 18.52 53.75 27.48 5.49 and improving the traceability of
emission._sources.

Germany tCO2eq 18.76 10.98 27.12 63.07 0.30 0.30
France tCO2eq 0.14 0.19 0.53 0.70 n.a. n.a. International coverage
) Scope 2 data is reported on a
Ukraine tCO2eq 5.05 5.05 n.a. n.a. n.a. n.a. country -by-country basis, including
Denmark tCO2eq 0.36 3.01 n.a. n.a. n.a. n.a. both esta_bllshed Co_mpan|e§ and new
geographies consolidated into the
Moldova tCO2eq 8.92 8.92 n.a. n.a. n.a. n.a. scope.
Luxembourg tCO2eq 0.50 2.33 0.94 4.35 n.a. n.a.
Latvia tCO2eq 1.83 6.33 4.28 14.80 na. n.a. Dual methodology
The Location -Based/Market -Based
China tCO2eq 7.94 7.94 4.31 4.31 n.a. n.a. comparison makes transparent the
. difference between the emission
Vietnam tCO2eq 0.00 0.00 3.44 3.44 na. n.a. and the actual impact of renewable
purchasing instruments .
Singapore tCO2eq 3.86 3.86 7.60 7.60 n.a. n.a.
Bulgaria tCO2eq 4.46 5.45 n.a. n.a. n.a. n.a.
Management focus
Total tCO2eq 334.07 61.69 337.89 166.17 355.39 9.62 The granularity of the data makes it

possible to identify the areas where
Guarantees of Origin and renewable
Scope 2 emission factors were determined using both the Location -Based (LB) and Market -Based (MB) approaches of the GHG Protocol . For European countries, the AIB 2024 factors and the related energy contracts deliver the greateSt

Guarantees of Origin/ residual mix were used where available ; for other countries, recognized national or international emission factors were adopted (Climate Transparency , CaDI, Carbon Footprint emissions benefit.
Ltd., EIA, EMA). "n.a.lhdicates data not available .

Gases included: CO2, CH4, N20 converted into CO2eq using the European Residual Mixes 2023 AIB conversion factor, distributor ~ declarations for Spain for MB.
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Indirect emissions (SCOPE 2) Purchased heating/cooling unit 2025 2024 2023
Bulgaria Heating + Cooling LB - DEFRA 2025 1CO2eq 5.53 na. n.a. The Location Based/Market
Bulgaria Heating + Cooling MB - DEFRA 2025 tCO2eq 5.53 n.a. n.a. Based comparison makes the
effect of renewable
Indirect emissions (SCOPE 2) Electric vehicle charging unit 2025 2024* 2023 procurement instruments
, , measurable : despite the
Italy - Electric fleet consumption LB - AIB 2024 tCO2eq 72.04 12.03 n.a. . . . .
_ _ increase in electricity
Italy - Electric fleet consumption MB - AIB 2024 tCO2eq 55.87 22.55 n.a. . .
. . consumption , also linked to the
Germany - Electric fleet consumption LB - AIB 2024 tCO2eq 1.12 0.28 n.a. . g .
G Electric i ion MB - AIB 2024 co2 560 064 progressive electrification of
ermany - Electric fleet consumption - t eq . . n.a. the ﬂeet, the market _based
o _ value remains significantly
SCOPE 2 emissions unit 2025 2024* 2023 lower than the location -based
Total Location Based tCO2eq 412.77 350.18 355.39 value.
Total Market Based tCO2eq 125.68 189.36 9.63

In 2025, JAKALA consolidates its decarbonization path: 89.86% of electricity comes from
renewable sources, while market -based purchasing instruments (EAC/GO) reduce Scope 2
emissions by more than 69% compared to the gross value.

52



JAKALA

Mission, Impacts, Risks and
Purpose & Opportunities
Values

Climate and Resources :
a measurable reduction

trajectory

In 2025, JAKALA continued to steadily pursue its decarbonization path, consolidating
the actions already launched in previous years on sustainable mobility , emission
reduction and responsible energy procurement. Consistent with the progressive
strengthening of its environmental oversight, the Group continued to steer its
operational choices toward lower -emission solutions, integrating the environmental
dimension into monitoring processes, efficiency initiatives and the management of
the main impact factors across its business activities and value chain.

Corporate mobility continues to represent the main emission driver of the Group's
direct activities. In 2025, direct greenhouse gas emissions (Scope 1)amounted to
818.74 tCO2eq, ofwhich 715.21 tCO2eqwere attributable to vehicles and 100.41
tCO2eq to heating consumption . This composition confirms that fleet management

Fleet composition 2025

178 (37,5%)
194 (40,8%)

6 (7,6%)
T 67 (14,1%)

Number of Vehicles

Fleet composition 2024

40 (11,8%)

45 (13,3%)
184 (54,3%)

70 (20,6%)

Number of Vehicles

People Impact: people Value
generating value

Govemance

Shaping the Future: innovating
to create value

Appendix

remains one of the main levers for reducing the climate footprint of operational
activities, in line with the progressive electrification path already under way and the
initiatives introduced to support the shift toward lower -impact mobility . The evolution
of the fleet shows a further improvement in average emission intensity , which in 2025
fell to 84.6 gCO2eqg/km, compared to 120 gCO2eqg/km in 2024 and 136 gCO2eqg/km

in 2023. This trend reflects the effects of efficiency measures and confirms the
validity of the path undertaken , which combines operational innovation, fleet
upgrades and attention to the quality of the solutions adopted . Inparticular , the charts
below illustrate the evolution of the vehicle fleet of Jakala S.p.A. S.B.highlighting the
growing impact of the environmental policies adopted .

Fleet composition 2023
5 (2.4%)

33 (15.9%)

126 (60.9%)
43 (20.8%)

Number of Vehicles

475

Average CO2 g/km per vehicle

339

Average CO2 g/km per vehicle

207

Average CO2 g/km per vehicle

84.6

Il Diesel

120

B Petrol W Hybrid Electric

136

Scope 1 emissions composition U : 2

0.38%

12.26%

87.35%
m Stationary Combustion
® Mobile Combustion

m Anthropogenic Emissions

~

O
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On the purchased energy side too, JAKALA confirms in 2025 an increasing ol
focus on the quality of its energy mix. Scope 2 emissions amount to 412.77 SCOPE 2 Emissions
tCO2eq under the location -based approach and 125.68 tCO2eq under the 500

market -based approach .

At the same time, approximately 89.9% of the total electricity consumed , 412,8

including electric vehicle charging, is associated with renewable sources, 400
reinforcing the consistency between fleet electrification and responsible

energy procurement.

In 2025, other indirect emissions (Scope 3) amounted to 58,720 tCO2eq, 300
confirming the relevance of the value chain in the Group's overall

management of its climate impact.

From this perspective , emission reduction and the efficient and sustainable 200
use of energy remain priority topics also within the materiality process and the
company's risk management system, which explicitly references the risks
related to greenhouse gas emissions and the environmental impact of
operations , together with the main mitigation and resilience levers.

350,18

189,36

I )

SCOPE 2-LB SCOPE 2 - MB

100

Through this integrated approach , JAKALA confirms its commitment to
strengthening environmental management increasingly focused on
measurement , risk oversight and the creation of sustainable value over the m2024 m2025

medium to long term.
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3.4 Stakeholders and the environment : actions,
awareness and measurable Impacts 3,158 tonnes of CO2 avoided

During 2025, JAKALA strengthened its approach to reducing environmental impact J 12,205 Trees planted

through an integrated set of operational initiatives, monitoring tools and awareness

programs . The company continued to promote energy e.fficiency at its_ sites, th_e 2~ (0.56 Hectares of protected area
proper use of resources and waste reduction , consolidating Green Office practices W/
and consumption control systems. At the same time, employee engagement was
strengthened through structured training programs and environmental awareness 1,459 MWh of renewab_le energy
initiatives , fostering the widespread adoption of sustainable behaviors. These actions produced through projects

are part of an evolving path aimed at progressively integrating sustainability into

business processes and day-to-day operational management. 50 Cuttings planted

(PscL2025 | EarthDay2025 Project carbon footprint
Sustainable mobility Milan - Rome - Nichelino Environmental awareness ;)fo ;;’ar & employee Sustainable business Eco-design & client proposals
Adoption of Home -to-Work Travel Plans to Awareness campaign on sustainable food choices First activities integrating sustainability into
promote more sustainable mobility, reduce with a dedicated webinar and an anonymous survey commercial proposals: measurement of the carbon
emissions associated with employee commuting on daily habits, to strengthen awareness of the link footprint of a consulting project and discussion on
and improve the quality of the mobility experience. between individual behaviors and environmental eco-design strategies applied to the loyalty
impact. business.

Training and measurement as a lever for

From reporting to impact on clients’ business
change

55



JAKALA Mission, Impacts, Risks and Climate and Resources : People Impact: people Value
L ]

Purpose & Opportunities a measurable reduction generating value

Shaping the Future: innovating Appendix =
Values trajectory

Govemance to create value

Consistent with the "reduce first, then compensate" principle, JAKALA neutralizes residual Project S.r.l S.B-- an Italian benefit corporation certified as B Corp and accredited by RINA.
emissions that cannot yet be eliminated by retiring Verified Carbon Units (VCU) certified The projects, shown in the charts below, were selected based on criteria of technical
under Verra's Verified Carbon Standard (VCS). For Scope 1 and Scope 2 emissions in 2025,

quality, verified additionality, auditor independence and diversification of positive impacts.
atotal of 1,100 U : 2 _ v@e retired through four projects in partnership with Green Future

2 _OpYl OulGl OnY(dF

[ Verra VCS ] [ CCB Community Gold SDG-certified [ Green Future Project ]

Peatland forest conservation

) ( )
[ Renewable energy ] [ Access to water J [ REDD+ conservation ]

Mahindra Solar Park Mila Rano

Russas Reserve Rimba Raya

500 ::: oy 400 o : _oy 100:: - _op a: 2 _0p

~—

: : : , Indonesia v Borneo,
India v Madhya Pradesh Madagascar v Atsimo - Andrefana Brazil v Amazon Rainforest

J C ) Kalimantan

VCU serial number: VCU serial number:

VCU serial number: VCU serial number:
14214563315186-563315685-VCS-VCU-1491 19461-944096537-944096936 -VCS-VCU-576- 15733 714318695 714318794 VCS-VCU-352- 9900-157877654 157877753 VCS-VCU-263-
VER-IN-1-2059-01042021-30092021-0 VER-MG-3-3936-17062023-311220231 VER-BR-14-111201012018 311220181
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3.5 Responsible Management of Natural Resources

Biodiversity is a fundamental element for the functioning and resilience of
ecosystems , contributing to the availability of natural resources, the regulation
of environmental cycles and the ability to adapt to climate change.

However , habitat degradation and increasing pressure on natural resources,
particularly water resources, are progressively undermining these balances,
with potentially significant impacts also on the economic and social system.
Although biodiversity and water risk management are not currently
considered priority issues for JAKALA, the Group continues to monitor their
evolution and to promote responsible management practices for natural
resources.

JAKALA's commitmentto  biodiversity protection

In 2025, JAKALA continued to consolidate its approach to managing
environmental impacts, progressively integrating biodiversity -related
considerations into its operational and governance practices.

In particular , the Group has:

®Continued to monitor the location of its sites relative to areas of high
ecological value, including protected areas and internationally recognized
sites, in order to prevent potential negative impacts on ecosystems ;

dConfirmed the absence of significant direct impacts on high -biodiversity
areas, consistent with the predominantly service-based nature of its
activities;

®Launched a strengthening of sustainability criteria in supply chain
management, promoting the adoption of responsible practices by suppliers,
with indirect effects also on ecosystem protection .

Water risk management

In a context of growing climate variability and intensifying extreme events, the
sustainable management of water resources is an area of increasing attention
for JAKALA. Also in 2025, the Group continued its water stress risk analysis
activities, including through the use of internationally recognized tools.

In particular , the adoption of the Aqueduct Water Risk Atlas (World Resources
Institute) makes it possible to:

dldentify the areas with greater water vulnerability in which the Group
operates;

dSupport the integration of water risk into ESGassessments and decision -
making processes;

dGuide, where necessary, improvement initiatives in water resource use.

The water used by JAKALA is mainly intended for civil use within the
company's premises, supplied through local water networks.

In this context , the Group has continued to promote efficiency initiatives aimed
at reducing consumption , including :

dInstallation of low -flow devices at points of use;
dAdoption of optimized flushing systems to reduce water consumption .

These initiatives are part of a broader path toward the progressive integration
of resource efficiency principles into operational management.
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In 2025, JAKALA continued its commitment to
responsible waste management, recording a
significant improvement compared to the previous
year: the total amount of waste produced decreased
from 198,146 kg to 187,890 kg, a reduction of
approximately 5%compared to 2024. Among the most
notable results is the reduction in paper and
cardboard packaging, down from 70,140 kg to 50,810
kg (-28%),demonstrating effective optimization of
internal processes and greater attention to reducing
material waste.

The continued presence of microfiltered water
dispensers at all Italian sites keeps delivering a
concrete reduction in the use of single -use plastic,
consolidating more sustainable consumption habits
among employees .

These actions are part of a structured JAKALA path
aimed at promoting corporate sustainability , with a
focus on waste reduction , resource optimization and
the progressive containment of the environmental
impact of its operations .

The data in the table refer to waste produced by
JAKALA S.p.A. S.B. and Seri System Printing S.r.l.

- 5% total waste

- 28% paper and
cardboard packaging

Impacts, Risks and Climate and Resources : People Impact: people Value Shaping the Future: innovating Appendix —
Opportunities a measurable reduction generating value Govemance to create value
trajectory
Waste produced unit 2025 2024 2023
17.04.05 Iron scrap kg 780.00 4,760.00 21,470.00
16.03.06 Organic waste, not containing hazardous substances kg 1,820.00 0.00 39,460.00
16.02.16 Components removed from discarded equipment kg 0.00 0.00 20.00
15.01.06 Mixed material packaging kg 110,640.00 120,210.00 131,480.00
15.01.02 Plastic packaging kg 0.00 0.00 980.00
15.01.01 Paper and cardboard packaging kg 50,810.00 70,140.00 68,130.00
08.03.18 Spent printer toner kg 35.00 8.00 41.00
08.03.12 Ink waste containing hazardous substances kg 20.00 0.00 22.00
17.09.04 Mixed construction and demolition waste kg 0.00 0.00 4,700.00
20.01.01 Paper and Cardboard kg 0.00 0.00 4,900.00
20.02.01 Biodegradable waste kg 3,890.00 1,200.00 605.00
02.03.04 Waste unfit for consumption or processing kg 190.00 100.00 0.00
07.07.04 Other organic solvents, washing liquids and mother liquors kg 0.00 0.00 70.00
16.02.14 Discarded equipment kg 2,779.00 780.00 280.00
16.06.01 Lead batteries kg 0.00 0.00 190.00
20.01.21 Fluorescent tubes and other mercury -containing waste kg 1.00 770.00 70.00
20.01.25 Edible oils and fats kg 0.00 88.00 0.00
16.02.11 Discarded equipment containing chlorofluorocarbons, HCFC, HFC kg 0.00 90.00 0.00
16.02.13 Discarded equipment containing hazardous components kg 230.00 0.00 0.00
16.03.04 Inorganic waste kg 7,740.00 0.00 0.00
17.02.02 Glass kg 260.00 0.00 0.00
20.01.23 Discarded equipment containing chlorofluorocarbons kg 185.00 0.00 0.00
20.03.01 Unsorted municipal waste kg 8,510.00 0.00 0.00
Total waste kg 187,890.00 198,146.00 272,418.00

58



JAKALA Mission,
. Purpose &
Values

04

People Im
people
generating

4.1 The Jakaler community in numbers
4.2 Valuing human capital

4.3 Every uniqueness counts: JAKALA's inclusive culture

N NN

4.4 Generating value for the Community

Impacts, Risks and Climate and Resources:
Opportunities a measurable reduction
trajectory

People Impact:

SDG
contribution

/

| 4;..,;” '5.-%

o

Shaping the Future: innovating
to create value

~

10 S

-
=)
v

Appendix

59



JAKALA Mission, Impacts, Risks and Climate and Resources: People Impact: people Value Shaping the Future: innovating Appendix —
. Purpose & Opportunities a measurable reduction generating value Govemance to create value
Values trajectory

4.1 The Jakaler community in numbers

Behind every number there is a person, a skill, a story. The Jakaler volatility and unprecedented technological acceleration p driven

community today represents a global ecosystem of talent that, by the pervasive spread of artificial intelligence p the ability to
year after year, continues to grow and diversify , following a path of  attract and retain talent has become a decisive competitive factor.
expansion that combines organic growth with M&A activity. In an increasingly selective and international labor market, the
Capturing its composition u by gender, age, geography and steady growth of the workforce represents for the Group an
contract type u means reflecting not only the quantitative indicator of solidity and a lever for resilience , as well as a
dimension of the workforce , but also the plurality of profiles and precondition for responding with agility to a constantly changing
experiences that fuel its value. Reading the data on the company's context .

workforce offers a key to understanding the Group's identity : an Over the 2023v2025 three -year period , the workforce grew
international organization, rooted in Italy but increasingly steadily overall by +8.1%rising from 2,889 to 3,124 employees
distributed across Europe and globally , where different (+235 people). Theexpansion was progressive but at a
generations, cultures and skills coexist. It is in this diversity that physiologically decreasing pace p +4.6% from 2023 to 2024 (+132
JAKALA recognizes a lever for innovation and resilience ,aswell as  people) and +3.4% from 2024 to 2025 (+103 people)u reflecting an
a precondition for responding with agility to the needs of a organized consolidation path.

constantly evolving market.
In a global scenario marked by geopolitical tensions, market

Number of employees by gender

3300
3000
2700
2400 One JAKALA, One Journey
2100 If the composition of the workforce captures its structure , it is in the Group's day-to-day life that
1800 the Jakaler community takes shape. In 2025, thelaunch of the first JTogether Global Town Hall,
1500 broadcast live from Milan and shared with all sites around the world, was a symbolic moment of
1200 cohesion for an increasingly internationally distributed organization . Likewise , the celebrations
900 for JAKALA's 25th anniversary in Spain in Madrid and the gathering of more than 170 people at
600 the summer party of the French office in Paris gave a face and a voice to the global dimension
300 that the data express in figures. Initiatives like these p together with the growing mobility of
0 talent across different countries py show how, behind the plurality of geographies , generations

and cultures , the Group continues to cultivate a shared identity , summed up in the principle

2023 2024 2025 TOGETHER TO GET THERE.
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Growth in 2025 is the result of active human capital management.
Against a workforce of 3,021 employees as of December 31, 2024,
the year closed with 3,124 people, thanks to 506 new hires and the
addition of 138 employees resulting from the acquisition of a
majority stake in Quantyca S.p.A.which offset 541 departures . The
positive net balance of +103 units (+3.4%) highlightsworkforce

growth higher than that observed in many industry peers in 2025
and reflects a solid capacity to attract and integrate new talent, also
supported by external growth transactions. Interms of gender
composition , the structure remains substantially stable, with a male
prevalence of around 57% and afemale component of around 43%
across all three years: 2023: M 57.8% (1,671) F 42.2% (1,218); 2024: M
57.5% (1,738y F 42.5% (1,283); 2025: M 57.0% (1,782 43.0% (1,342).
Both components grow, but the population of female employees
increases more rapidly than that of male employees +10.2% for

0
moAS% N

Stable gender composition,
with a slight and steady
rebalancing: from 2023 to
2025 the female share grows
faster than the male share
(+10.2% vs +6.6%), rising from
42.2% to 43.0%.

o v

Impacts, Risks and
Purpose & Opportunities

Climate and Resources: People Impact: people Value
a measurable reduction generating value Govemance
trajectory

women (+124 units , from 1,218 to 1,342) versus +6.6% for men (+111
units , from 1,671 to 1,782). As a result , while the male component
remains the majority , aslight but steady gender rebalancing is
taking place: the female share gains approximately 0.8
percentage points (from 42.2% to 43.0%). This is a tangible signal
that policies to develop female talentare producing measurable
and growing effects .

The numbers tell the story of a Group that grows consistently even
under unfavorable market conditions , supported by a balanced mix
of organic development and targeted M&A transactions, while
steadily improving its gender balance. Three elements u growth
resilience , dynamic flow management and gender balance p which
together demonstrate organizational solidity and a concrete
commitment to value -driven growth .

B Decrease

B increase

Dec 31, 2024 New hires Leavers Dec 31, 2025

Shaping the Future: innovating Appendix —
to create value

% Quantyca

Data at Core

In 2025, JAKALA strengthened its
growth path in data-driven
innovation with the acquisition of a
majority stake (65%) inQuantyca,
an Italian leader in advanced data
management. Announced in
February 2025, the transaction was
finalized with the company's
effective entry into the Group in
June 2025.

Founded in 2009, Quantyca
supports companies in turning data
into a strategic lever for decision -
making and growth , with distinctive

expertise in Data Management,
Data Infrastructure , Data Platform,
Data Strategy, Data Products, Data
Governance and Artificial

Intelligence. Quantyca's WA gat § 'Y
: 1 | &ppsodch integrates fully

with JAKALA's data-driven

philosophy , expanding the
technology portfolio, enriching the
consulting offering and

strengthening commercial reach in
domestic and international

markets.
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As of December 31, 2025, JAKALA Group
employs atotal of 3,124 employees , up 3.4%
compared to the 3,021 recorded inthe
previous year (+103units ). This workforce
trend confirms the Group's structural
expansion path, which over the 2021-2025
horizon recorded a compound annual growth
rate (CAGR) of 28.7%nearly tripling its
workforce from 1,138 to 3,124employees . For
further details, please refer to the GRI 2-7
table in the "Technical Annexes" chapter .

As of December 31, 2025, the workforce is
distributed across 20 countries and

organized into 4 geographic macro -areas v
Italy, Europe, America and Rest of the World
v through more than 35 legal entities ,
confirming a well -articulated organizational
structure and a progressively expanding
international footprint.

In 2025, the geographic distribution of the
workforce shows a center of gravity still
firmly rooted in Italy , alongside an
increasingly consolidated international

presence . Specifically , Italy accounts for 1,925

employees , equal to 61.6% of the total, up

57/%

Over the 2021-2025 five-year

Mission, Impacts, Risks and
Purpose & Opportunities

11.0%compared to 2024 (+190units), while
employees abroad number 1,199,
corresponding to 38.4% of the overall
workforce , down 6.9% compared to the
previous year (-89 units).

This confirms a development model based
on a core domestic hub, alongside an
extensive and diversified international
presence .

A multi -year analysis, however , highlights a
clear trajectory of internationalization .
Between 2021 and 2025, the international
component grew at a CAGR 0f57.0%, rising
from 197 to 1,199 employees , compared with
a CAGR 0f19.6%for the Italian component,
which increased from 941 to 1,925
employees . As a result, the share of
employees based outside Italy relative to the
Group's total workforce rose from 17.3% in
2021to 38.4% in 2025, highlighting a
significant strengthening of the Group's
multinational dimension over the five-year
period .

Climate and Resources:
a measurable reduction
Values trajectory

Indicator

period, the international
component grew from 197
to 1,198 employees.

CAGR
2021- 2025

Group Total

Employees Italy
Employees Abroad

Shaping the Future: innovating Appendix —

to create value

People Impact: people Value
generating value Govemance

Breakdown of Employees by
Geographic Area

83 134

982

Breakdown of New Hires by Geographic

1,925 Area, Excluding M&A

12 24

= [taly = Europe = Americas = Rest of the World

267
203

= [taly w=Europe = Americas = Rest of the World

Change CAGR 2021-2025

+11.0%
-6.9%
+3.4%

19.6%
57.0%
28.7%
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The data by macro -area also confirms that JAKALA's
international presence is predominantly concentrated in
Europe, which represents the main area of development
outside the domestic market. This configuration reflects a
geographic positioning consistent with the Group's growth Over 500
path: on one hand, consolidation in Italy; on the other, the From 201 to 500
progressive construction of an integrated international
platform , with overseas operations supporting business
development , delivery and the expansion of specialist N From 51 to 100
expertise. i
This trend is also driven by the dynamics of workforce flows.
During 2025, the Group recorded 506 new hires and 541
departures , with a slightly negative balance from ordinary
movements , offset by 138 hires from M&A transactions,
representing 27.3% oftotal hires, which contributed to
workforce growth up to 3,124 units. Relative to the initial
headcount , the hiring rate stood at 16.7% and the turnover
rate at 17.9%.

Particularly significant is the data on the geographic origin of
new hires. In 2025, 47.2% of newhires came from abroad (239
out of 506 hires), while 267 hires (52.8%)were recorded in
Italy; among international hires, 203 were concentrated in
Europe.

Overall, the geographic composition of the workforce reflects .
the image of a GrOUp with solid Italian roots and a @ Australion Bureaw of Statistics, Geolames, Geospatial Data Edi, Microsal, Masinta, Opsn Places, DpenStreetMap, Overture Maps Fur-:iaﬁ:-n,T-:mr:--rf:::i:iz::;i‘;:,:zli::i:-
progressively strengthening international outlook . Italy
continues to represent JAKALA's main employment and
organizational hub, while growth abroad testifies to the
Group's ambition to consolidate its positioning as a European
and international player, capable of operating in an integrated
way across multiple and business areas.

Distribution of Employees by Geographic Area 2025

From 101 to 200

Up to 50
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As of December 31, 2025, JAKALA Group's workforce
comprises 3,124employees . The age distribution shows a
predominance of the 30 -50 age group, which with 2,068
people represents 66.2% of the total workforce .
Employees under 30 number 821 (26.3%),while those over
50 number 235, equal to 7.5% of the total . Overall, more
than 92% of the workforce is under 50, confirming the
profile of an organization characterized by a relatively
young employee base and, at the same time, a high level of
professional maturity .

The age composition reflects an organizational model in
which the predominant component consists of
professionals in the central phase of their career path,
generally associated with the consolidation of skills,
growing specialization and the assumption of managerial
and project responsibilities . Analysis of the most recent
trend shows a progressive maturing of the workforce's

age profile . Over the 2023-2025 three -year period , the
under -30 segment decreased from 862 to 821 employees (-

Employees by Age Group

Climate and Resources:
a measurable reduction
trajectory

Impacts, Risks and

Opportunities generating value

4.8%), withits share falling from 29.8% to 26.3%. In thesame
period , the 30-50 age group grew from 1,824 to 2,068
employees (+13.4%jncreasing its relative weight from 63.1%
t0 66.2%. The over-50 component also recorded an
increase, rising from 203 to 235 employees (+15.8%), withts
share climbing from 7.0% to 7.5%. The presence of different
generations within the company is also a significant factor
from a cultural and organizational standpoint. In an
economic and social context that has changed profoundly
compared to the past, different generations bring distinct
approaches , educational experiences and skill sets. The
lengthening of working life and the coexistence of
multiple generations within organizations therefore make it
increasingly important to foster intergenerational dialogue ,
encouraging collaboration , knowledge transfer and the
integration of diverse perspectives .

In this context , the coexistence of people from different
generations v from Generation Z to Baby Boomers v
represents for JAKALA a source of richness and balance,

People Impact: people

Value
Govemance

Shaping the Future: innovating
to create value

Appendix

contributing to the quality of internal relationships and to
the organization's ability to understand heterogeneous
needs, expectations and ways of working.

Overall, JAKALA Group's age structure therefore reflects
the profile of an organization that is young and dynamic
while at the same time evolving toward greater maturity .
The balance between junior resources, a strong
concentration in the central professional segment and the
gradual growth of the senior component represents a
source of strength for the Group's human capital. This
configuration , however , requires constant attention to
generational turnover, in order to ensure a sustainable
balance over time between attracting new talent,
developing skills, valuing experience and maintaining
quality relationships across generations.

JAKALA Group v Generational

0.7%

|

13.8%

= BABY BOOMERS
= GENERATION X
= GENERATION Y

.

GENERATION Z

821 817 862 Breakdown (%)

— 2025 total <30 years

3124 20.7%
- 2024 total

3021
= 27023 total

2889

>50 years 30-50 years
235 215 203 2,068 1,989 1.824 oe






